	                             MEMORANDUM OF UNDERSTANDING


                                                                       between 


                                                        Tennessee Valley Authority     


                                                                        and the


                                  Trades & Labor Council for Annual Employees of TVA


                                                                      Regarding 


                                             ALTERNATIVE WORK SCHEDULES











This joint agreement describes the process to be used when establishing regular hours of work different from those referenced in the Supplementary Schedule of the General Agreement.  The intent of this agreement is to describe a timely, consistent method for developing, approving, and implementing the alternate work schedules.





PROCEDURE:





A joint committee appointed by TVA and the Council developed the attached menu of work schedules which can be used to meet the needs of particular work groups.





TVA and the Council have jointly approved the standardized work schedules developed by the joint committee.





The Council will inform business agents and job stewards, and TVA will inform managers of the existence of those approved work schedules.  Any alternative work schedule which is not included in this menu of approved work schedules will be discontinued within 90 days from the effective date of this memorandum of understanding. 





After determining that efficiencies can be realized by implementing a different work schedule, a manager proposes an alternative work schedule from those approved by the Council and discusses it with the International Representative of the affected craft(s) or contacts the Council Administrator and explains the need for the change and its expected duration. 


 


5.   A 12-Hour Shifts menu schedule, once approved by the Council for implementation, will remain in effect until either TVA or the Council gives the other party written notice of cancellation at least 90 days in advance of the effective cancellation date.  A 10-Hour Shifts menu schedule, once approved by the Council for implementation, will remain in effect until either TVA or the Council gives the other party written notice of cancellation at least 30 days in advance of the effective date of cancellation.





6.   Approved menu schedules may be implemented at the work sites following approval  


      by the Council.





7.   Additional schedules may be created and added to the pre-approved menu of  


      alternative work schedules only by the approval of TVA and the Council .


�



8.   Any changes to menu schedules must be approved by TVA and the Council. 


                                                                                                                                     





 


_______________________________                         ____________________________


Peyton T. Hairston, Jr.                (Date)                         James D. Pullin                    (Date)


Senior Vice President                                                     Administrator


Labor Relations                                                               Trades and Labor Council for Annual  


Tennessee Valley Authority                                            Employees of the Tennessee 


                                                                                         Valley Authority








�������������____________________________                               ____________________________


Carl Lansden                         (Date)                               W. Edward Pierce                (Date)


International Vice President, Tenth District                   Grand Lodge Representative


International Brotherhood of Electrical                          International Association of 


Workers (IBEW)                                                             Machinists and Aerospace Workers             


                                                                                        








________________________________                         ___________________________


Charles F. Ashley                        (Date)                          William R. Elrod                 (Date)


International Representative                                            International Representative-CD 


United Association of Journeymen and                           International Brotherhood of        


Apprentices of the Plumbing and Pipe Fitting                 Boilermakers, Iron Ship Builders, 


Industry of the United States and Canada                        Blacksmiths, Forgers and Helpers 











________________________________                          ___________________________


Steve C. Stutts                             (Date)                            Stephen E. Farner               (Date)                     


International Representative, Region No. 4                      International Representative


International Union of Operating Engineers                      Laborers’ International Union of 


                                                                                            North America











_______________________________                         ____________________________


Katherine J. Welch                     (Date)                         D. L. Pete Johnson                (Date)


Manager, TVA Nuclear 			         Manager, Fossil Power Group          Employee Relations				         Employee Relations














_______________________________                         ____________________________


Gene Flatford                             (Date)                          Vanderbilt Brabson III          (Date)


Accounting Officer-Payroll                                            Labor Relations Specialist
































s:\vb\public\altwork.sch.mou.


