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mEMORANDUM OF UnDERSTANDING (MOU)


between


tENNESSEE vaLLEY AUTHORITY


and the


TRADES AND LABOR COUNCIL FOR ANNUAL EMPLOYEES of the 


tennessee valley authority (annual council)


regarding


transition to multiple skill classifications in


river systems operations & environment/river operations


for employees represented by iam, ibew, and u.a.





Multi-skill classifications and Transition Period








This Agreement covers River Operations (RO) employees represented by the 





International Association of Machinists and Aerospace Workers (IAM); 


United Association of Journeymen and Apprentices of the Plumbing and Pipe Fitting Industry of the United States and Canada, (U.A.); and 


International Brotherhood of Electrical Workers (IBEW) (excluding those IBEW positions not in the former Hydro Operations Organization) 








This MOU is developed in concert and in parallel with negotiations between TVA and the Annual Council for a revised General Agreement to include provisions for multi-skilling. The result of such negotiations are included in the _______FY 2000 Revised General Agreement (General Agreement.)





Definition of terms utilized in this MOU can be found in Exhibit E.





This MOU supersedes all previous letter agreements, MOU's, and understandings including those listed in Exhibit G.





Staying ahead in an increasingly competitive industry and changing regulatory environment requires new and innovative ideas.  Also for innovative ideas to be effectively implemented, TVA’s management, employees, and unions must work diligently together.  This is particularly true in areas involving increasing the skills of the workforce.





River Operations and the Annual Council have agreed and recommend that multi-skill classifications be established as new positions with associated qualification/skills required at each level within the new classifications.  It is further agreed that classifications existing prior to the execution of the General Agreement do not require the same qualifications/skills; therefore, a transition period will be required for the current workforce to be trained and qualified for the multi-skill classification.  The phases will be as follows:





�
	Preparation Phase - The multi-skill concept, along with qualification requirements, will be developed during this phase.  The Current Workforce will be surveyed on their intent to participate.  


	


	Transition Phase - Qualification and training for the Current Workforce will be implemented.  The Current Workforce will remain in their classifications existing prior to the execution of the General Agreement until the end of the Transition Phase -- at that time each craft will be changed to the new multi-skill classifications depending upon the level of qualification attained.  Due to the different levels of training required for each classification, Transition Phase duration will be established for each current classification.





	Multi-skill Phase - Current Workforce will have completed transition and will be working in multi-skilled positions and paid accordingly.





River Operations intends to automate 29 conventional Hydro plants by the year 2005.  It is desirable to handle reductions associated with automation through hiring and attrition.  To effectively accommodate this, River Operations will attempt, as a matter of policy, to not fill positions as they are vacated in order to assist in meeting its ultimate workforce headcount reduction of approximately 100 positions by the year 2005.  After obtaining concurrence from the appropriate Annual Council Representative or Alternate, temporary vacancies may be filled through temporary relocations, temporary promotions from qualified sources (e.g., senior qualified Hydro operators for senior operator position), temporary hires from union hall referral, and retirees.  In addition, as Senior Operator positions in staffed Hydro plant control rooms performing shift work are displaced and are filled internally to River Operations, modified relocation procedures, as shown in Exhibit C1 - C3, will be used to minimize the impact of relocations.





It is further understood that all eligible River Operations Annual T&L employees in the Current Workforce will be given the opportunity to participate in the multi-skill program.





Competitive areas for the workforce will be structured in accordance with the General Agreement. 





The following understandings constitute this agreement and basis for beginning the workforce transition at a jointly agreed to date:





Job Descriptions for Technician Levels I, II, III, IV and Lead Technician are contained in Exhibit A1 - A5.





Development of the River Operations Multi-Skill Training Qualification Program by a joint River Operations/Annual Council Classification Transition Committee (Committee) will be targeted for completion within an agreed period of time.  At the jointly agreed to date, the Transition Phase will begin.  Implementation and administration of the River Operations Multi-Skill Training Qualification Program will fall within the current craft training guidelines including the Joint Training Plan and will be modified as these guidelines may further be amended by the Parties or through future negotiations of the General Agreement.  General concept and criteria of the River Operations Multi-Skill Training Qualification Program is contained in Exhibits B1 - B2.  


�



The Duration of the Transition Phase where the River Operations Multi-Skill Training Qualification Program will be fully implemented has not been sufficiently established to determine a definite time frame for completion of employee training and certification into the new multi-skill positions.  A target of 24 months after training program development is a good reference for conducting the training, but the duration of the Transition Phase will be established during the Preparation Phase.





Implementation and scheduling of the River Operations Multi-Skill Training Qualification Program activities will be to provide the training to each employee as timely as possible during the Transition Phase while continuing production activities.





Credit for each employee's Current Classification will be recognized.  For a multi-skill participant to obtain credit for prior experience and training, he/she must petition their Local Subcommittee (LS) for such credit in accordance with the Addendum to the Joint Training Plan, paragraph (XI F).





Entry level employees will be sought from within TVA, craft union halls, or individuals who meet the criteria for selection into the River Operations Multi-Skill Training Qualification Program.  Level of entry will be determined by individual’s qualifications. Trainees will be promoted up to and including Level III as they become qualified, without advertisement for the position.  Selection for promotion to Level IV and Lead Technician will be administered in accordance with the General Agreement.





The River Operations Multi-Skill Training Qualification Program shall be determined by the length of the multi-skill training requirements.  The rate of wages shall be established on the rate of pay of journeyman as follows:





Level I


Utility Trainee       – 70 percent of Journeyman Level


Trainee 1st period – 70 percent of Journeyman Level


Trainee 2nd period – 77.5 percent of Journeyman Level


Trainee 3rd period – 85 percent of Journeyman Level


Trainee 4th period – 90 percent of Journeyman Level


Level II


Trainee 5th period – 100 percent of Journeyman Level





An operator or journeyman enters the Training Program at Level II with a rate of pay equivalent to 100 percent of Journeyman’s rate of pay.  River Operations may employ an individual classified as Utility Trainee for no longer than 6 months, absent agreement between River Operations and the Annual Council for an extended period.  


An individual offered employment as a Utility Trainee has the option to delay employment until training is scheduled to begin, or TVA may employ the trainee effective on the date training is scheduled to begin, at which time the trainee would be classified as Trainee 1st Period.





Classification level to be considered as the primary Hydro Technician level will be the Level III Technician.  All New Hires into the multi-skill program would progress and obtain training and qualification certification to reach Level III as a minimum.  Participation in training and qualification for Current Workforce and New Hires beyond Level III would be �
based on each individual’s desire and ability to go beyond Level III and River Operations’ needs for these skills except as further discussed in numbered paragraph 8 below for employees in the Current Workforce.





All New Hires will take and, in certain cases as described below, must qualify on the EEI Test. (See definitions Exhibit E.)





New Hires that enter RO by an internal selection process from another TVA 


organization must sign an agreement to participate in the River Operations Multi-Skill Training Qualification.  (See Exhibit H.)  New Hires that enter River Operations from another TVA organization must take the EEI Test.  The EEI will be taken to allow the transferee an opportunity to assess his/her skills in anticipation of entering the multi-skill technician training program.  (See Exhibit B2.)





New Hires from outside TVA (i.e., Journeymen from union halls and 2-year degree candidates) will take any required entrance testing as provided by the General Agreement for technician and trainee positions.  As stated above in paragraph 7, New Hires from outside TVA must, as a condition of employment, attain Level III Technician as a minimum (See Exhibit B2).  Those New Hires who do not satisfactorily complete the training requirements for Level III Technician will be removed from the Multi-Skill Training Qualification Program and have their employment terminated. 





Journeymen referred from the Union Hall will not be required to take the EEI Test.


	


River Operations will make final determination of appropriate numbers based upon an analysis of the workforce performing in a multi-skill environment treating multi-skill employees in a fair and reasonable manner.  River Operations and the Annual Council agree that for the Current Workforce, during the applicable Transition Period only, whomever meets the qualifications for Level IV will be promoted to Level IV at the end of the Transition Phase without advertisement for the position.  The Committee will consider extending the Transition Phase for any employee in the Current Workforce who has not been permitted sufficient training time due to circumstances beyond his/her control (e.g., TVA-assigned workload, extended illness, extended Reserve/Guard assignment, etc.).  At the conclusion of the Transition Phase, the Committee shall permit any employee in the Current Workforce not given the opportunity to receive the training due to circumstances beyond the employee’s control adequate opportunity to receive the training.  The Committee will periodically, not less than quarterly, review the status and progress of training during the Transition Phase.  After the Transition Phase, Level IV positions will be filled by the vacancy announcement process as vacancies are identified by River Operations.





River Operations intends that all employees receive multi-skill training and qualifications.  In addition, expectations for reasonable progress will be established within the goals and concepts of the River Operations Multi-Skill Training Qualification Program along with the incentive for participation in the training program (see numbered paragraph 14).  River Operations recognizes that not all of the employees in the Current Workforce will proceed through the River Operations Multi-Skill Training Qualification Program as desired.  The Committee may agree to exclude employees based upon but not limited to the following circumstances:


�



Individuals in the workforce who elect not to take training because of having personal plans to leave TVA within one year after the Transition Phase.





Note:	These employees would remain in their current job classification and rate of   


pay during that period.  Individuals in this category who subsequently elect 


to stay beyond one year from the end of the Transition Phase will perform


work and be paid in accordance with the provisions of this agreement as


they apply to other employees in the Current Workforce in their classification 


who do not take the multi-skill training.�


Individuals in the workforce who lack the skills and ability to achieve Level III.





Note:	These employees would remain in their current job classification and rate of   


pay during the Transition Phase.  Individuals in this category  at the end of the 


Transition Phase will perform work and be paid in accordance with the provisions 


of this agreement as they apply to other employees in the Current Workforce in 


their classification who do not take the multi-skill Training.  





TVA is required to pay prevailing wage rates.  After the Transition Phase, wage compensation for the different multi-skilled technician levels will be determined based upon a percentage established above that of Level II (Journeymen) wage rate consistent with the annual wage determination process for trades and labor positions within the General Agreement.





Initial Wage Rates for Hydro Technician Series, FY2001 





Level II�
100 percent (surveyed) Journey rate�
�
Level III	�
7 percent above Journey rate�
�
Level IV�
18 percent above Journey rate�
�
*Level IV Non-automated Plant Senior Operator Hydro�
22 percent above Journey rate�
�
Lead Technician�
25 percent above Journey rate�
�
*Level III RPS Plant Operator (multi-skilled position)�
5 percent above Technician Level III rate�
�
*Level IV RPS Plant Senior Operator*�
no change with current wage rate practice�
�



		* Only paid when filling operation shift in control rooms that are staffed 24 hours per day.





Senior Operators in the Current Workforce who complete all required training and achieve Level IV during the Transition Phase will continue to be paid at the 22% above Journeyman rate until the first full pay period in January 2005, the projected end of the Hydro Automation Project.  At that time, their pay will be as follows: 





*CY 2005:	20 percent above the journey level


*CY 2006:	18 percent above the journey level





* In no event will individuals in this situation receive a reduction in pay 


�



These rates will become effective with the beginning of the first full pay period in each of the respective calendar years. Individuals receiving these rates will continue to receive these rates of pay until the rate for Level IV Technician reaches this rate, at which time the nonstandard rate will be eliminated.





In the event current employees holding the position of Senior Operator - Hydro who attain Level IV Technician are still receiving these non-standard rates if TVA and the Council determine that multi-skilling is prevalent in the industry, those employees will continue to receive these non-standard rates in effect at that time until the Level IV Technician reaches their non-standard rate.





Any Senior Operator who does not participate in the multi-skill training may be continued in that classification to the end of the Automation Program as River Operations determines that this resource is needed; however, when not performing Senior Operator shift duties, their pay would be Red Circled at the end of the one year past the Transition Phase until their pay was exceeded by Level II rate of pay.  Where Senior Operator work may not be available, they would perform Level II work or other work for which they are qualified.  When performing Senior Operator shift duties, they would be paid Level IV Non-automated Plant Senior Operator rate of pay. Senior Operators not participating in the Multi-Skill Training Qualification Program will always be the first to be transferred if a vacant Senior Operator position needs to be filled as described in Exhibit C1 - C3.�


As Senior Operator Hydro positions are no longer needed to fill non automated plant control rooms, the Senior Operators', in the Current Workforce who participate in the training but do not achieve Level IV during the transition,  rate of pay will be Red Circled until the individuals rate of pay associated with the Technician Level attained reaches or exceeds Level IV Non-automated Plant Senior Operator Hydro rate of pay.  





For Foremen who do not attain Lead Technician qualifications during the Transition Phase, their rate of pay will be Red Circled until the individuals rate of pay associated with the Technician Level attained reaches or exceeds Foreman pay.





Current Employees, other than Senior Operators, who chose not to take training will perform work at Level II or work for which they are qualified to perform. Their pay will be Red Circled until their pay is exceeded by Level II pay.





Senior Operator functions on non-automated plants will be provided by qualified employees who are selected using the process shown in Exhibit C.





Raccoon Mountain Pumped Storage Plant (RPS) will be included in the multi-skilled program with the RPS Senior Operator and Operator Hydro as separate classifications (e.g., Level IV RPS Senior Operator) with responsibilities to operate RPS during shift operations.  Vacant positions will be filled utilizing the process proscribed in the current General Agreement; however, candidates for openings for RPS Senior Operator, Level IV will be those who have met qualification requirements from the following groups:�


First from former Senior Operators who have operated at conventional plants 


Second from Level III (RPS Operator) and accredited Operators Hydro


�
Third from Level IV’s


	


Candidates for openings for RPS Operator, Level III, will be those who have met


qualifications requirements from the either of the following groups:





Level III’ s at RPS


Former Operators Hydro operating at conventional plants.





Supervision during the Transition Phase (foreman versus Senior Operator) will be as currently practiced.  After the Transition Phase, the Lead Technician or Technician Level IV, as may be appropriate, will supervise employees at automated conventional Hydro plants.�


River Operations employees in the Current Workforce who successfully participate in the Multi-Skill Qualification Training Program will be paid a three (3) percent lump sum bonus for each pay period of participation during the designated Transition Phase for their starting classification.  Payment will be made on the first full pay period in December of each year of the Transition Phase or at the conclusion of the Transition Phase, whichever occurs earlier.  (Exhibit D describes successful participation and how the 3% incentive will be administered)





At the end of the Transition Phase Foremen in the Current Workforce will be designated as Lead Technicians if they complete required training for the Lead Technician classification during the Transition Phase.  Those who do not complete the required training for the Lead Technician classification will be classified and paid in accordance with numbered paragraph 10E.





Current annual trades and labor employees other than those represented by the IBEW, IAM, or U.A., will be given the opportunity to apply for multi-skill trainee positions under the same conditions as New Hires as defined in Paragraph 7 above, and as participants in the multi-skill program, will be designated to one of these three labor organizations for representational purposes.


�









By:  ________________________________


                                                         (Dated)


Peyton T. Hairston, Jr.


Senior Vice President


Labor Relations 


Tennessee Valley Authority


�



By:  ________________________________


                                                         (Dated)


Ricky B. Kennedy


Manager, Human Resource Operations


Tennessee Valley Authority�
�



By:  ________________________________


                                                         (Dated)


Kenneth C. Varnell


Manager, Methods and Processes	


Tennessee Valley Authority�



By:  ________________________________


                                                         (Dated)


George H. Pigg, Jr.	


Manager, Conventional Hydro Production


  Northern Area	


Tennessee Valley Authority�
�



By:  ________________________________


                                                         (Dated)


Mark R. Hughes			


Principal Training Consultant,	


  COO Technical Training


Tennessee Valley Authority�



By:  ________________________________


                                                         (Dated)


David Beckler	


Senior Manager,	


Industrial Labor Relations	


Tennessee Valley Authority	�
�



By:  ________________________________


                                                         (Dated)


Rusty E. Colquitt


Manger, Conventional Hydro Production


Tennessee Valley Authority				


�
�
�
�
�
�
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�
�
�



By:  ________________________________


                                                         (Dated)


William R. Elrod


International Representative - CD


International Brotherhood of Boilermakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers


�



By:  ________________________________


                                                         (Dated)


Carl Lansden


International Vice President, Tenth District


International Brotherhood of Electrical Workers�
�



By:  ________________________________


                                                         (Dated)


Stephen E. Farner


International Representative


Laborers’ International Union of North America


�



By:  ________________________________


                                                         (Dated)


W. Edward Pierce


Grand Lodge Representative


International Association of Machinists and Aerospace Workers


�
�



By:  ________________________________


                                                         (Dated)


Steve C. Stutts


International Representative, Region No. 4


International Union of Operating Engineers


�



By:  ________________________________


                                                         (Dated)


Charles F. Ashley


International Representative


United Association of Journeymen and Apprentices of the Plumbing and Pipe Fitting Industry of the United States and Canada


�
�



By:  ________________________________


                                                         (Dated)


James D. Pullin


Administrator


Trades and Labor Council for Annual Employees of the Tennessee Valley Authority


�
�
�
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Exhibit A1





Tennessee Valley Authority


Job Description - RSO&E








Job Title: TVA  Hydro  Technician Level I				Effective Date:  _____________________





Plant: __Various Hydro Plants______________  		Location:  ________          _____________





Core Craft Discipline: Hydro Technician








Hydro  Technician I�
�
Actively participates in training as required to progress to Hydro Technician Level II.


Performs non-technical work as assigned


Assists higher levels Technicians in performing maintenance;


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in work crews.


�
�
�
�
Minimum Requirements:


Possess 2 year technical degree or equivalent


Qualify on the EEI Exam


Some knowledge of electrical or mechanical fundamentals.





�
�



�
EXHIBIT A2





Tennessee Valley Authority


Job Description - RSO&E








Job Title: TVA  Hydro  Technician Level II				Effective Date:  _____________________





Plant: __Various Hydro Plants______________  		Location:  ________          _____________





Core Craft Discipline: Hydro Technician








Hydro  Technician II �
�
Performs corrective, preventive, and emergency maintenance and operations for which they are qualified to safely and efficiently perform;


Actively participates in training as required to progress to Hydro Technician Level III.


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in work crews.





Hydro Technician I


Actively participates in training as required to progress to Hydro Technician Level II.


Performs non-technical work as assigned


Assists higher levels Technicians in performing maintenance;


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in work crews.


�
�
�
�
Minimum Requirements:


Successful completion of all of the requirements of Technician Level II multi-skill curriculum requirements for previous classification.


Demonstrated knowledge of electrical or mechanical fundamentals (single craft journeyman skills) such as electrical measurements, control circuits, hydraulics and solid state theory application and pneumatics.  


Basic knowledge of operational characteristics of equipment and associated control devices installed in Hydro facilities.


Possess 2 year technical degree or equivalent.





�
�
�
EXHIBIT A3


Tennessee Valley Authority


Job Description - RSO&E











Job Title: TVA  Hydro  Technician Level III				Effective Date:  _____________________





Plant: __Various Hydro Plants______________  		Location:  ________          _____________





Core Craft Discipline: Hydro Technician








Hydro  Technician III �
�
Performs corrective, preventive, and emergency maintenance;


Performs basic instrument corrective, preventive, and emergency maintenance;


Prepares and implements switching and clearance orders;


Operates electrical and mechanical hydro plant systems;


Participates in training as required;


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in  work crews.�


Hydro Technician Level II 


Performs corrective, preventive, and emergency maintenance and operations for which they are qualified to safely and efficiently perform;


Actively participates in training as required to progress to Hydro Technician Level III.


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in work crews





Hydro Technician I


Actively participates in training as required to progress to Hydro Technician Level II.


Performs non-technical work as assigned


Assists higher levels Technicians in performing maintenance;


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in work crews.�
�
Minimum Requirements:


Successful completion of Level III curriculum requirements for previous classification.


Demonstrated knowledge of electrical and mechanical fundamentals, electrical measurements, control circuits, hydraulics and solid state theory application and pneumatics; and a knowledge of operational characteristics of equipment and associated control devices installed in Hydro facilities with the ability to satisfactorily repair this equipment and/or components.  Qualified to perform routine and emergency operations at a Hydro electric generation facility (Powerhouse and Switchyard).


Possess 2 year technical degree or equivalent





�
�
�



EXHIBIT A4


Tennessee Valley Authority


Job Description - RSO&E








Job Title: TVA  Hydro  Technician Level IV			Effective Date:  _____________________





Plant: __Various Hydro Plants______________  		Location:  ________          _____________





Core Craft Discipline: Hydro Technician








Hydro  Technician IV�
�
Responsible for performing local plant and unit startup, monitoring, and shutdown as well as preparation and implementation of clearances, switching (emergency and routine), pre-operational and performance testing, and return to service;  


Performs emergency, preventive, and predictive maintenance on equipment associated with a hydroelectric generating facility;


Performs diagnostic and routine maintenance on programmable logic controllers (PLC's) and associated systems; 


Creates, plans, documents work performed, and closes work orders as required using the work management system


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in assigned work crews;


May supervise or direct the work of individual technicians and/or crews of technicians of equal or lower levels; *�


Hydro Technician III


Performs corrective, preventive, and emergency maintenance;


Performs basic instrument corrective, preventive, and emergency maintenance;


Prepares and implements switching and clearance orders;


Operates electrical and mechanical hydro plant systems;


Participates in training as required;


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in assigned work crews;�


Hydro Technician Level II


Performs corrective, preventive, and emergency maintenance and operations for which they are qualified to safely and efficiently perform;


Actively participates in training as required to progress to Hydro Technician Level III.


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in assigned work crews;�





Hydro Technician I


Actively participates in training as required to progress to Hydro Technician Level II.


Performs non-technical work as assigned


Assists higher levels Technicians in performing maintenance;


Performs other technical and administrative duties associated with operating and maintaining a Hydro facility;


Ensures work is performed in accordance with Environmental and Safety requirements;


Performs work independently and/or in assigned work crews;


�
�
�
�
Minimum  Requirements:


Has performed the work of Technician Level III and completed multi-skill training requirements for Technician Level IV. 


Requires a thorough knowledge of electrical and mechanical fundamentals, electrical measurements, control circuits, hydraulics and solid state theory application and pneumatics; and a thorough knowledge of operational characteristics of equipment and associated control devices installed in Hydro facilities with the ability to satisfactorily repair this equipment and/or components.  


Qualified to perform all routine and emergency operations at a Hydro electric generation facility (Powerhouse and Switchyard).


Possess 2 year technical degree or equivalent





Requirement  for those Technician Level IV's who supervise and direct the work of other  technicians of equal and lower  level technicians  and laborers


Ability to plan, implement, and direct operations and maintenance work activities


Demonstrated crew leadership abilities


Ability to provide a safe and healthful work environment for assigned individuals and work crews


Ability to  plan for and  support environmental awareness and compliance for assigned individuals and work crews





�
�
�
EXHIBIT A5








Tennessee Valley Authority


Job Description - RSO&E


Job Title: TVA  Hydro  Technician Level IV			Effective Date:  _____________________





Plant: __Various Hydro Plants______________  		Location:  ________          _____________





Core Craft Discipline: Hydro Technician








Lead Technician �
�
Generally performs work without direct supervision.


Supervises multi-skilled technicians engaged in maintenance and operation activities including at multiple plant sites. 


Provides supervision to promote safety, efficiency, and sound maintenance and operation practices in the work place including clearances in plant systems/.equipment.


Coordinates planning, scheduling, estimating work, setting priorities based on plans/schedules and initiates corrective action for situations that may interrupt/impede work using a work management system


Ensures jobs have necessary tools, materials, information, equipment, and staffing with appropriate skills for    safe and  efficient performance.


Supervises work to ensure applicable environmental rules/policies are followed, hazardous materials/wastes   are properly handled/disposed of/ documented, and uses non-hazardous substitutes when possible to reduce       hazardous  materials/waste.


Coaches employees in key behaviors critical to job success, initiates action for employee performance, as   needed,  including preparing annual employee appraisals, and participates in service review sessions.


Demonstrates strong concern for safety, cost, quality, and environmental policies and enhancing technical and   administrative performance in carrying out job assignments.


Interfaces with other organizations as necessary, during performance of work activities exercising sound judgment in making required decisions.


(	Protects TVA properties, provides a safe and healthful work environment, and plans, supports, and promotes     


safety/health and environmental awareness as a key element of TVA’s mission .


Promotes an environment that fosters teamwork, employee involvement and empowerment, and willingness to  


own and champion company goals and objectives


Facilitates root cause identification, verification, development, and implementation of activities to restore lost 


function and development and implementation of process changes to prevent recurrence.


Monitors and analyzes condition-based maintenance indicators to forecast maintenance required to maintain equipment safely, reliability, efficiency and availability.


Provides cleanup efforts assistance, leads in proper housekeeping methods,


Communicates directions and assignments thereby effectively promoting teamwork among subordinates . 


Ensures technicians/trainees receive continuing and/or initial training.


Assists in preparation/review of written maintenance/repair/ work instructions and performs operation and maintenance  work as integral part of classification responsibilities.


Ensures craft/contractor activities are conducted per applicable TVA policies/programs/procedures/plant technical  specifications and federal/state/local regulations.�
�
�
Minimum Requirements: 


Has successfully performed the work of Technician Level IV and completed the multi-skill training requirements for Lead Technician.


��Possess 2 year technical degree or equivalent


Has at least four years Hydro Operation and Maintenance experience or equivalent.


Possess a demonstrated knowledge of maintenance and operation principles,  practices, and procedures     


including plant mechanical/electrical equipment


Ability to plan, implement, and direct work activities.


Demonstrated crew leadership abilities


Ability to prepare concise work reports and follow procedures.


Skill in identifying faults or potential “breakdowns” of equipment repaired or serviced. 


 


MUST HAVE


Completion of two or four year apprenticeship or equivalent.


Open, honest, two-way communication with peers and managers; respect and value for differing opinions.


Must successfully have completed the Hydro Technician training noted above  and demonstrated  a knowledge of and adequate performance in other supervisory programs, as appropriate.








             








�
�
�
�
                                                                                ---- EXHIBIT B1 --- �
�
�
�
�
�
�
�
�
PROPOSED HYDRO TECHNICIAN PROMOTION/QUALIFICATION/TRAINING CONCEPT  (See Note Below)�
�
�
�
�
�
�
�
�
LEVEL�
BASIC FUNCTION/SKILL�
KNOWLEDGE TRAINING�
OJT/QUAL CARD�
TESTING BOARD�
CORE TRAINING�
HYDRO CORE TRAINING�
PROMOTION�
�
�
�
�
�
�
�
�
�
�
Lead�
 - Supervise Plant Crews�
 - Leadership II�
�
�
 - LR Training�
�
M&E/Quals/TIG�
�
Technician�
 - Plan/Schedule/Monitor/


     Work�
 - Planning�
�
�
 - Coaching/Feedback�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
 - Operate Plant/Unit �
 - Sr Op Training�
 - Sr. OP Quals�
�
�
�
�
�
IV�
      Locally�
�
�
�
�
�
�
�
�
 - Prepare Switching Orders�
 - IM Training�
�
Level IV�
�
�
M&E/Quals/TIG�
�
�
 - Direct Work Crews�
 - Switching Orders�
 - IM PM Quals�
�
 - Business Planning�
MPAC Level III�
�
�
�
 - Create/Plan/Close Work�
�
�
�
�
�
�
�
�
     Orders�
 - Corrective Maintenance�
 - Switching Order Quals �
�
 - Supervisor Skills�
�
�
�
�
 - Perform Corrective�
�
�
�
 - Supv. Safety Skills�
�
�
�
�
     Maintenance�
�
�
�
�
�
�
�
�
�
�
 - OP Hydro Quals�
�
�
�
�
�
III�
 - Perform IM PM's�
 - OP Hydro Training�
 - Switching Quals�
Level III�
 - Tools and    


      Techniques�
MPAC Level II�
Quals/TIG/Satisfactory


  Performance�
�
�
 - Perform All Electrical/�
 - System Training�
 - Elec PM Quals II�
�
�
�
�
�
�
     Mechanical PM's�
 - Switching Training�
�
�
�
�
�
�
�
   �
 - Print Reading (Electrical)�
 - Mechanical PM �
�
�
�
�
�
�
 - Implement Switching�
�
     Quals II�
�
�
�
�
�
�
     Orders�
 - Basic Electricity�
 - Electrical Quals II�
�
�
�
�
�
�
 - Perform Basic IM PM's�
�
 - Mechanical Quals II�
�
�
�
�
�
�
�
 - Print Reading    


    (Mechanical)�
�
�
�
�
�
�
II�
 - Perform 70% Electrical/�
 - Mechanics/Hydraulics�
 - Electrical PM Qual I�
Level II�
�
Safety/Environmental�
Quals/TIG/Satisfactory�
�
Trainee�
     Mechanical PM's�
 - For Level I entrants, core �
 - Mechanical PM Qual I�
�
�
MPAC Level I�
   Performance�
�
Period�
�
     training�
 - Electrical Qual I�
�
�
�
�
�
V�
�
�
 - Mechanical Qual I�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
I�
 - Perform Non-Technical          


     PM's�
�
�
�
�
�
Entry Quals – 2 year�
�
Trainee�
 - Assists Higher Levels�
�
�
�
�
�
Technical degree�
�
Period�
     Performing Maintenance�
�
�
�
�
�
    or equivalent�
�
I,II,III, & IV�
�
�
�
�
�
�
�
�
 NOTE:  This information is for conceptual purposes only.  Actual knowledge training, qual cards, testing board, core training, Hydro core training, and promotion requirements are detailed in the Multi-skill Curriculum, the MOU, and the Addendum to the Joint Training Plan.
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EXHIBIT C








Filling of Operator Vacancies


From Present Through Completion of Automation





Vacancies will be filled in accordance with attached processes (Attachments 1 and 2).





Resource Areas are defined by the plant groups shown in attachment 3.





Travel/Per Diem Policy will be determined on a case by case basis.





Volunteers/non-Volunteers for Senior Operator vacancies can be Operators Hydro qualified for Senior Operator or Fast Track trained personnel.





Selection from Volunteers would be based on most seniority within the highest grade level.  Non-Volunteers would be based on least seniority within the lowest acceptable grade level.
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Exhibit C3 – Attachment 3
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EXHIBIT D


INCENTIVE PAY CALCULATION  FOR SUCCESSFUL PARTICIPATION IN MULTI-SKILLING 








The Memorandum of Understanding (MOU) in paragraph 14 describes conditions where a 3% of  base pay lump sum bonus for employees in the Current Workforce who achieve "successful participate" in the multi-skilling program. The following is a description of  how the dollar amount of this 3% incentive will be calculated.





Successful participation is defined as a level of participation that, unless impeded by circumstances beyond the individual's control, the individual would achieve the qualifications for Technician Level III within the time frame of the Transition Period. 





The Transition Phase will be divided into 3 evaluation phases.


Evaluation period 1 will begin on January 31, 2000, and will end on November 19, 2000


Evaluation period 2 will begin on November 20, 2000, and will end on 


November 18, 2001.


Evaluation period 3 will begin on  November 19, 2001, and end at the conclusion of the   


Transition Phase.


Additional evaluation periods will be established to accommodate the Transition Phase 


for each classification of employees in the Current Workforce.





2.	As stated in the MOU,  payment of the successful participation incentive bonus will be 


made on the first full pay period of   December of each year of the Transition Phase or at 


the end of the Transition Phase, which ever comes first.





3.	Employees participating in the Multi-skilling Program must declare to the Local


Subcommittee (LS) in writing their intent to participate in the training to be considered as  


a participant. This declaration of intent to participate must be made prior to the date the  


employee begins his/her multi-skill training.





4.	Employees will not be eligible for the successful participation incentive during or as a 


result of the following:


A.	Those pay periods in which they are not registered with the  LS as participants


B.	Those pay periods in which they did not "successfully participate" as determined  


by the LS


C.	Pay periods during remedial periods	


D.	As otherwise determined by the LS





The LS will review training records on at least a quarterly basis for each participant during each evaluation period of the Transition Phase.  The LS during their quarterly reviews will evaluate the progress of participants during that quarter.





Based on progress made during a given quarter and considering opportunities and constraints for each participant, the LS will determine if an employee is entitled to the 3% lump-sum bonus.  For any exceptions where a participant is not approved for successful participation, a recommendation will be made to the F&HS for their review.  The review by the F&HS will include due consideration of availability of training opportunities.  For instance, �
if a participant's progress for the entire quarter indicates adequate progress has been made for that quarter, he/she will receive the 3% incentive for each pay period in that quarter.





After they have met the requirements for promotion to Hydro Technician III,  Multi-skill Training Qualification Program participants will be entitled to receive the lump sum bonus for each pay period until the end of the Transition Phase.   However,  if a participant continues on into training for level  IV and higher Hydro Technician levels after achieving Hydro Technician Level III qualifications,  they will  continue to be evaluated by the LS for successful participation as described above for Hydro Technician Level III training.  At any level of multi-skill training,  when participants are being scheduled to train, they must meet the requirements for "successful participation" as determined by the LS to be entitled to the 3% incentive pay.





For evaluation periods that span two or more calendar years,  the bonus pay-out will be calculated using the formula below  except that the applicable number of pay period wages for each year spanned will be used.





The amount of the 3% lump sum bonus will be calculated as follows: 





                                     B = N x PP x .03





Where:   B =  Lump sum bonus amount 


 N =  Number of full pay periods in the evaluation period in which an employee was determined to have "successfully participated" by the LS


      PP =  Pay per pay period (Applicable annual wage for employee's classification) / 26)


	


Example:  An operator hydro declares that she/he will participate in the Multi-skill Training Qualification Program on January 20, 2000.  The Transition Phase begins on February 1, 2000.  The operator hydro is scheduled for and  begins taking the required training for Hydro Technician Level III.   At the end of  Evaluation period 1,  the LS determines that she/he has met the criteria for successful participation for each pay-period in the evaluation period.  The bonus would be calculated as follows:





	N= 21 (21 full pay periods in this evaluation period)


	PP= $1836.54          ($47750 / 26 pay periods)


	B  = 21  x   $1836.54  x  .03


	


              B  =  $1157.02
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EXHIBIT E- DEFINITION OF TERMS, 





DEFINITION OF TERMS





CURRENT WORKFORCE/CURRENT EMPLOYEES


The Current Workforce is defined as employees considered permanent in River Operations (RO) as of the effective date of General Agreement.  Any employee who transferred from another organization or hires into RO after the effective date of the General Agreement, will be considered a New Hire and will be subject to the provisions of the MOU and the Addendum to the Joint Training Plan as they apply to New Hires.  Non-permanent employees in RO are not eligible to participate in this training activity. Current Employees are defined as employees in the Current Workforce.





CURRENT CLASSIFICATION


Current Classification is the classification of an employee immediately prior to the Multi-skill Phase.  This classification will be considered as that existing prior to the execution of the General Agreement.  





EEI TEST


The EEI Test is a battery of test developed by the Edison Electric Institute (EEI).  It is designed to assess the skills and aptitudes that are needed for positions in the electric industry.  The EEI Test is divided into two sections: The Plant Operator Selection System (POSS) and the Power Plant Maintenance Selection (MASS).  The POSS and MASS cover reading comprehension, mechanical concepts, mathematical usage, spatial ability, and tables and graphs.





The Edision Electric Institutes administers the tests.





NEW HIRE 


New Hires are employees in the workforce that hire into or transfer in to River Operations after December 1, 2000.  New Hires are subject to the provisions of the MOU and the Addendum as they apply to New Hires.





RED CIRCLE


Red Circle is a term used to describe the process of "freezing the pay rate for a specific job classification.  The Red Circle rate of pay becomes "unfrozen" when a specified, predetermined set of conditions are met.
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Exhibit F


REFERENCE DOCUMENTS





_____2000 Revised General Agreement between the Tennessee Valley Authority and the Trades and Labor Council for Annual Employees  of the Tennessee Valley Authority (Annual Council).





Joint Training Plan (JTP)


 


Tennessee Valley Authority River Systems Operations & Environment/River Operations Multi-skill Training Qualification Program - Addendum to Joint Training Plan (under development)�



Exhibit G


AGREEMENTS SUPERSEDED





This Memorandum of Understanding (MOU) supersedes the following agreements:





Memorandum dated May 10, 1999, to Mr. Carl Lansden, International Vice President Tenth District, International Brotherhood of Electrical Workers from John E. Long, Jr., Senior Vice President of Labor Relations.





Memorandum dated February 8, 2000, on the subject "Addendum to the Joint Training Plan and Memorandum of Understanding - Clarification of Key Definitions: to 


      Mr. Carl Lansden, International Vice President Tenth District, International Brotherhood 


      of Electrical Workers from John E. Long, Jr., Senior Vice President of Labor Relations.


�
EXHIBIT H





FOR TVA INTERNAL SELECTION ONLY


TENNESSEE VALLEY AUTHORITY


AGREEMENT TO PARTICIPATE IN THE RIVER OPERATIONS MULTI-SKILL TRAINING QUALIFICATION PROGRAM





By my signature below, I affirm that I understand that I am accepting a position of ______________________________ in River System Operations & Environment (RSO&E), River Operations.  I further understand that by accepting this position, I am also agreeing that I am participating in the River Operations Multi-skill Training Qualification Program.  I have been provided a copy of the following documents:





Memorandum of Understanding (MOU) Between River Operations and the Annual Council, dated ______;





Fossil & Hydro Power Joint Training Plan, dated May 29, 1992;





RSO&E Technician Training Program Addendum to Joint Training Plan, (Under Development); 





TVA/Annual Council Multi-skilling Questions/Answers; and





Curriculum for the Hydro Technician Level III Training Program.





I have read these documents and have had an opportunity to ask any questions I have regarding the documents for this position.  I have also received answers to these questions.  





I also have been made aware that the EEI Test will be given only as an indicator of aptitude for this work.  (See definition of EEI Test in Exhibit E.)





I further understand that in accordance with the Addendum to the Joint Training Plan and MOU, I must progress to a Hydro Plant Technician Level III position by the end of this program’s transition period, currently projected to be TBD, or one year from the effective date of my selection into this position, whichever is longer.  I am aware of the program criteria, which include remedial periods, and I understand I will be provided reasonable assistance, including tutoring if necessary to help me successfully complete this training.  However, if for any reason I do not progress to Level III by the specified time, I understand that I will be removed from this position, and terminated within a year if I cannot find another TVA position.


  


___________________________________				___________________


Employee Signature											Date


___________________________________			       ___________________


Witness Signature											Date
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