																	








Memorandum of Understanding 


between


Tennessee Valley Authority


and the


Trades and Labor Council for Annual Employees of the Tennessee Valley Authority


Regarding


TRANSITION TO MULTIPLE SKILL CLASSIFICATIONS IN 


TVA NUclear and fossil power group 


FOR EMPLOYEES REPRESENTED BY BOILERMAKERS, IBEW, MACHINISTS AND U.A.








Tennessee Valley Authority (TVA) and the Trades and Labor Council for Annual Employees of the Tennessee Valley Authority (Council) recognize that performance of cross-craft multiple skill tasks will help TVA and its employees remain competitive; and that by broadening employees’ skills, many of the handoffs that cause delays and interruptions in work processes will be reduced.  The parties further recognize that by multi-skilling, TVA will become increasingly efficient in providing safe and reliable power; the workforce will be more productive and more flexible with any adjustment in the size of the workforce typically accomplished through hiring and attrition. 





TVA and the Council agree to establish new, multiple skill classifications to support TVA’s business direction.  Since qualifications associated with the multiple skill classifications are different from those of classifications existing prior to the execution of the ____ 2000 Revised General Agreement, there will be a period of transition.  The following is a general description of the transition phases:





Preparation Phase - The multi-skill concept and minimum qualification standards will be developed and communicated.  Current employees will be surveyed on their wishes to participate.


Transition Phase - Current employees who wish to participate will be given the opportunity to broaden their skills through multi-skill training.  Current employees will remain in classifications existing prior to the execution of the ____ 2000 Revised General Agreement until the end of the transition period.  At the end of the transition period, each participating current employee will be given a new multi-skill classification commensurate with the level of qualification attained, to Level II, Level III or Level IV.


Multi-skill Phase - Current employees will have completed transition.  Current employee-participants, and future employees will be working in multi-skilled positions.





It is further understood that all eligible annual trades and labor employees who are currently employed in TVAN and FPG will be given the opportunity to participate in the multi-skill program. 





The parties agree to following for beginning the Transition Phase:


General description of job functions and required skills of the Multi-Skill Technician positions are attached in Exhibit A.  [3-column pages] 


Job Descriptions for Multi-Skill Technician positions are attached in Exhibit B.  


The Joint Training Plan covering Chief Operating Organization employees will be revised to reflect the ____ 2000 Revised General Agreement and this MOU, targeted for completion within six (6) months of the date of this MOU.  The Multi-Skill training program will be jointly administered by Local Subcommittees monitoring and evaluating trainee progress.


Each employee will be provided training through the TVA journeyman level consistent with his or her craft representation, with emphasis on skills which are utilized in TVA work.  TVA will determine the curriculum for the Multi-Skill training program for all levels of trainees, with input from employees and their union representatives.  Curriculum is defined as length of training, content, topic, type, pass/fail criteria and test content including length of test period.  


Other training will be developed and administered by TVA, which includes training related to hardware changes, regulatory requirements, procedural changes, continuing requalification, supporting business needs and personal development. 


TVA intends to utilize fully qualified and certified bargaining unit employees as instructors; therefore, a pool of bargaining unit employees will be jointly designated as instructors.  When fully qualified and certified bargaining unit employees are not available to conduct training activities, instructors from qualified outside vendors and non-bargaining unit employees may be utilized.  Management determines the qualifications required for instructors.  Instructors selected by the Local Subcommittee will be assigned by management to conduct training activities.  Any disputes over training-related matters, including selection of instructors, but not including selection for filling vacant or training positions, will be resolved by the Joint Training Committee, and will not be subject to resolution through the Supplementary Schedule B-VIII Grievance Adjustment Procedure.


The Transition Phase will begin on the date this MOU is executed by TVA and the Council, and end on a date to be jointly established following the completion of the Preparation Phase.  A target of ___ years after program development should be a good reference for planning.  


Current employees who participate will be afforded the opportunity to become multi-skilled.  Multi-Skill Training activities at each plant will be scheduled to provide training to each participating employee in order to progress in a timely manner while continuing production activities during the Transition Phase, and using plant seniority in classification to determine earliest placement.


Each current employee will be given credit for experience in his/her current craft classification.  Other experience will be evaluated and tested in accordance with the 2000 Revised General Agreement and this MOU for determinations of Technician level placement and training needs.  Any questions about assessment of other experience will be handled through the Local Subcommittee.


Level of entry into the training program will be determined by the individual’s qualifications. Following the Transition Phase, current and future employees may progress as trainees to Level III Technician as they become qualified, without advertisement for the position.  Following the Transition Phase, vacant positions at Level IV will be filled in accordance with the General Agreement.  Future employees (those hired after _____, 2000, and those transferring across organizations after _____, 2000, into a Multi-Skill position requiring training) will progress as trainees to Level III Technician as they become qualified, without advertisement for the position.  As they become qualified, current and future employees may be assigned and will perform cross-craft multiple skill work.


The jointly established wage rates are as follows:


Utility Trainee			70% of journeyman level 


Trainee 1st Period		70% of journeyman level


Trainee 2nd Period		77.5% of journeyman level


Trainee 3rd Period		85% of journeyman level


Trainee 4th Period		90% of journeyman level


Trainee 5th Period		100% of journeyman level


Level II Technician		(surveyed) journeyman level


Level III Technician	5% above journeyman level 


Level IV Technician	10% above journeyman level


Level V Technician		12% above Level IV Technician


Each individual classified as Utility Trainee is designated to one of four labor organizations for representational purposes:  Boilermakers, IBEW, Machinists or U.A.  TVA may employ an individual classified as Utility Trainee for no longer than 6 months, absent agreement between TVA and the Council for an extended period.  An individual offered employment as a Utility Trainee has the option to delay employment until training is scheduled to begin, or TVA may employ the trainee effective on the date training is scheduled to begin, at which time the trainee would be classified as Trainee 1st Period.  


12.  Future employees (as defined in Paragraph 10 above) must progress to Level III Technician as a condition of continued employment (“up or out”).  Level III Technician is considered the primary level for future employees.  Future employees’ participation in Multi-Skill training beyond Level III Technician, and current employees’ participation in all levels of Multi-Skill training will be based on each individual’s desire and ability; and dependent upon TVA’s needs for these skills, except as further discussed in Paragraph 13 below.


13. TVA will determine the appropriate numbers at each level based upon the analysis of work performed in a Multi-Skill environment, treating multi-skill employees in a fair and reasonable manner.  During the Transition Phase, current employees may progress as trainees to Level IV Technician as they become qualified, without advertisement for the position.  The Committee on FPG and TVAN Classification Transition will consider extending the Transition Phase for any current employee who has not been permitted sufficient training time due to circumstances beyond his/her control (e.g., TVA assigned workload, extended illness, extended Reserve/Guard assignment, etc.).  After the conclusion of the Transition Phase, TVA will determine vacancies in Level IV and Level V Technician positions, and such vacant positions will be filled in accordance with the General Agreement and this MOU.  The Committee will meet as needed during the transition phase to review the implementation of Multi-Skill training. 


14.  Expectations for reasonable progress will be established within the goals and concepts of the TVAN and FPG Multi-Skill Training Programs.  TVA recognizes that not all current employees will successfully proceed through the Multi-Skill Training Programs, and that some current employees may decline to participate;  such employees will be placed in Level II Technician positions at the end of the Transition Phase.


15.  TVA is required to pay prevailing wage rates.  TVA and the Council will continue to survey and negotiate annually to establish the prevailing rates of pay.  The parties will continue to jointly determine the jobs to be surveyed.  The journeyman level jobs will continue to be surveyed until TVA and the Council determine that multi-skilling is prevalent in the industry.


16.  Current employees holding foreman positions will be given the opportunity to train to the highest multi-skill level they can attain during the Transition Phase.  At the end of the Transition Phase, these employees will be reclassified to the highest multi-skill level for which they are qualified.  Current employees holding foreman positions who do not participate in multi-skill training, and/or do not qualify for a multi-skill position, will be reclassified to Level II Technician at the end of the Transition Phase, and their wage rates will be red circled until the Level II Technician wage rate equals or exceeds the red circled foreman wage rate.  


17. Current annual trades and labor employees other than those represented by the Boilermakers, IBEW, Machinists or U.A., will be given the opportunity to apply for multi-skill trainee positions under the same conditions as future employees as defined in Paragraph 10 above, and as participants in the multi-skill program, will be designated to one of these four labor organizations for representational purposes.


18. If a plant closure or “unit retirement” occurs during the Transition Phase, the Committee on FPG and TVAN Classification Transition will meet and discuss the effects on employees who are participating in the multi-skill programs.


19. Employees stationed at an incomplete plant will not be eligible to participate in the multi-skill programs while they are stationed at the incomplete plant.  If an employee who is stationed at an incomplete plant as of the beginning of the Transition Phase transfers to a another site in the same organization where multi-skill programs are offered, he or she will have the opportunity to participate in the multi-skill program as a current employee.  If TVA completes Bellefonte Nuclear Plant during the Transition Phase, the Committee on FPG and TVAN Classification Transition will meet and discuss matters related to the multi-skill programs for employees affected by such completion.


20. The positions of Gas & Diesel Mechanics in Heavy Equipment Division and all positions in the Power Service Shops will not be multi-skilled at this time.  If FPG determines that these positions need to be multi-skilled during the Transition Phase, the Committee on FPG and TVAN Classification Transition will meet and discuss matters related to the multi-skill programs for employees affected by such determination.


�









By:  ________________________________


                                                         (Dated)


Peyton T. Hairston, Jr.


Senior Vice President


Labor Relations


Tennessee Valley Authority�



By:  ________________________________


                                                         (Dated)


James D. Pullin


Administrator


Trades and Labor Council for Annual Employees of the Tennessee Valley Authority


�
�



By:  ________________________________


                                                         (Dated)


William R. Elrod


International Representative - CD


International Brotherhood of Boilermakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers


�



By:  ________________________________


                                                         (Dated)


Carl Lansden


International Vice President, Tenth District


International Brotherhood of Electrical Workers�
�



By:  ________________________________


                                                         (Dated)


Stephen E. Farner


International Representative


Laborers’ International Union of North America


�



By:  ________________________________


                                                         (Dated)


W. Edward Pierce


Grand Lodge Representative


International Association of Machinists and Aerospace Workers


�
�



By:  ________________________________


                                                         (Dated)


Steve C. Stutts


International Representative, Region No. 4


International Union of Operating Engineers


�



By:  ________________________________


                                                         (Dated)


Charles F. Ashley


International Representative


United Association of Journeymen and Apprentices of the Plumbing and Pipe Fitting Industry of the United States and Canada


�
�



By:  ________________________________


                                                         (Dated)


H. Keith Fogleman


General Manager


TVA Nuclear


Tennessee Valley Authority�



By:  ________________________________


                                                         (Dated)


D. L. Pete Johnson


Manager, Fossil Power Group


Employee Relations


Tennessee Valley Authority


�
�



By:  ________________________________


                                                         (Dated)


Heather McClure


Specialist


Labor Relations


Tennessee Valley Authority�



By:  ________________________________


                                                         (Dated)


Katherine J. Welch


Manager, TVA Nuclear


Employee Relations


Tennessee Valley Authority�
�






�






Glossary of Terms





current employees�
annual trades and labor employees who are employed as of ____ 2000, and who remain in their same TVA organization during the Transition Phase and Multi-Skill Phase�
�
curriculum�
length of training, content, topic, type, pass/fail criteria and test content including length of test period�
�
future employees�
annual trades and labor employees who are hired on or after ____ 2000, and those who move between TVA organizations on or after ____ 2000   �
�
joint administration�
joint selection of trainees for the entry point of the training program based on the predetermined criteria; monitoring and evaluating progress of trainees in the Multi-Skill training program; selection of qualified bargaining unit employees for the instructor pool �
�
other training�
training related to hardware changes, regulatory requirements, procedural changes, continuing requalification, supporting business needs, and personal development�
�
trainee progress�
successful completion of training activities such that the trainee will timely achieve qualifications for the next consecutive Multi-Skill Technician level�
�
up or out�
“future employees” will be required to progress to Level III Technician as a condition of continued TVA employment�
�
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