38th IBEW Convention Women’s Caucus 9/16/2011

The theme of this meeting was Sisters in Solidarity: Leadership Beyond Borders.

United States and Canadian National Anthems were sung by Crystal Brown who is the Secretary for the IBEW International Office.

We watched a video about why geese fly in formation and the purpose of this unity. 

Opening remarks were given by Carolyn J. Williams who is the Director for the IBEW Human Services Department.  Some of her remarks were: The solidarity story of the geese teaches us we can achieve more when we work as a team.  When the geese fly in formation it gives them the power of bonding the same as it would for us.   Unity is lifting a team member up when they are down.   Being a team leader can get tiring and they need support from those behind.  Often times this includes others stepping up to take on a task when called upon.  

Phillip Flemming, International Vice President, First District welcomed everyone to Canada and thanked the IBEW for having the 38th IBEW International Convention in Canada.

Bob Pierson, International Executive Council, Chair welcomed everyone to Vancouver.  He spoke about women’s effort to work outside of the home.  He said the earliest efforts for women to organize were for the phone company in 1902.  He encouraged women to continue to grow in leadership and to continue to take the union forward. 

John Briegel, International Executive Council, Eight District welcomed everyone to Vancouver.  He spoke of the differences between women and men in the book “Men are from Mars / Women are from Venus”.  Women stepped up during World War II to work in the factories to build the supplies needed to support the war efforts.  Thus, “Rosie the Riveter” became a symbol that women were capable of wearing dual hats not only by working harder, but also smarter.  Women have jumped many hurdles and crossed many boundaries and he is grateful to have shared the walk with the sisters. 

Edwin Hill, International President welcomed everyone to the great city of Vancouver.  He spoke of the team effort of the geese and how we as a union can learn these lessons to support each other.  He then introduced his progressive leadership team.  He complimented the work which Carolyn Williams does for the Human Services Department and who was formerly from the construction trade.  He urged everyone to take pride in the accomplishments they have made, to challenge the future, and continue to ask questions.  He spoke of how our work has changed over the years especially with the Wall Street decline.  It is a time to carry on and look out for each other not just for you.  He said women are 45% of the union membership.  The union is a major factor in raising women’s pay.  Women need to step up, become more engaged in the union activities.  Women need to rise to leadership roles.  Now is the time for all of us to row the boat together, to rebuild the middle class.  Sisters and brothers stand together, we will not tolerate old thinking of discrimination and sexual harassment for those without dated views.  We need to take the best of the IBEW and build on it.  

Sam Chilia, International Secretary-Treasurer welcomed everyone to Vancouver.  He began as an apprentice in 1967.  Unions are needed today as much as 50 years ago.  He spoke of the obstacles women must overcome in order to work in the labor force outside of the home while still maintaining the home.  His mother was a member of the IBEW and as a widow had to work to support the family.  It was his mother’s efforts that he first understood the efforts of the collective bargaining agreement.   By standing together as a union when they went on strike they were able to increase their pay for a better future.  His mother is now ninety (90) years old and is collecting her IBEW pension.  We are enduring hard times today and we need to support the union efforts.  We need to fight for the day when no worker has to fin for themselves on the job.  We need to refuse to be held back by old thinking.  Sometimes it is better to keep our mouth shut and listen until we understand. 

Questions with Edwin Hill – 

During the open discussion with President Hill, a statement was made by a woman that the gender and color needed to be changed on the International Board.  President Hill remarked that the staff on the International Board was based on qualifications not gender or color.  He said that anyone of a different gender or color needed to increase their qualifications so they could become eligible to be selected for a position.  

Q. By the next caucus will you know the number of IBEW women in construction?

A. Yes

Q. Status of amps training program, do you have a time of completing programs and rolled out to      membership?

A. It is a good program, no time table, working with district managers for roll out plan.

*Robbie Sparks was recognized for 46 years of support and membership for women and color

Amber Hockin, Director, Canadian Labor Congress, Pacific Region began as a flight attendant.   She began in the labor movement by fighting for the rights of flight attendants in Canada.  It is time for women’s role in the union to advance to leadership.  Women in Canada make up 40% of the labor movement.  She was the first woman in Canada to become president of the Canadian Labor Council (CLC).  She urges everyone to challenge barriers, become a union activist, fight for better working conditions, more money, a better safety program.  Women need to step up to leadership roles and to know yourself and lead with confidence.   Lack of women in leadership means a lack of women’s needs being meet for example child care programs, better annual health care programs.  We need to create more space for women in the labor and leadership movement.  Sisters, we are all leaders or we would not be here.  Attend local meetings and get involved if you want to get to a leadership position.  You need to be involved and qualified not waiting for someone else to do it for you.

Brigid O’Farrell an author and independent scholar discussed the role of Eleanor Roosevelt in the support of the American worker.  Brigid wrote a book about Eleanor Roosevelt titled “She Was One of Us”.  Eleanor ER as she was often referred as by others, supported unions for fair work place, supported for the middle class worker to be treated with respect and dignity.  Eleanor was a card carrying union member of the CIO newspaper guild.  Eleanor believed that everyone has the right to work, to form and join trade unions.   Everyone has the right to work without discrimination and to equal pay for equal work.   In 1935 Eleanor went to the Willow Grove coal mine.  She stayed inside the coal mine for an hour and a half with the workers discussing safety issues.  She was a woman who believed in being involved in the issues and not sitting by for others to make the discussions for her future.  Who is the Eleanor Roosevelt’s of today?   The following are principles which Eleanor lived by.

1. Practice what you preach and don't be afraid to take a chance.

2. Acknowledge and build on skills learned from home and life

3. Acknowledge mentor and be a mentor to others.

4. Develop collations against race and gender.

5. Identify leaders, help them get elected, support behind the scenes and don't worry about who gets

     the credit. 

6. Recognize your own and others leadership skills.  

7. Provide opportunity for women to have jobs to support their families. 

8. Listen, take surveys and communicate (some people have not stepped up because they have not

     been asked)

9. Speak out, don't fear criticism, and embrace new technology.  Eleanor said, "You must do the things

      you think you can’t do".

NOTE: There were at least 40% men who attended the conference.

Convention Highlights – Monday, September 19, 2011

 There were a group of forty-eight (48) young IBEW members selected from states and provinces across North America as part of the union’s RENEW (Reach out and Energize Next-gen Electrical Workers) effort.

Phillip Flemming, International Vice President, First District welcomed everyone to Canada and thanked the IBEW for having the 38th IBEW International Convention in Canada.  He discussed the importance of the United States and Canada working together to further the cause of labor movement.  

The first nations’ Musqueam members Rose Point and her nephew, Shane Point were invited to offer ceremonial prayers.

The Vancouver Police Pipe Band presented the colors and a vivid musical salute to the convention’s host nation.   

Edmonton, Alberta, Local 1007 Assistant Business Manager Jimmy Connor sang the Canadian national anthem.  And for the first time in IBEW convention history, Canadian members recited their nation’s pledge of allegiance.  

Third District International Vice President Don Siegel introduced the Sword of Light Pipe and Drum band, comprised of members from New York Local 3.

The Star Spangled Banner was sung by Cody Beltrami from Local 1547 in Anchorage, Alaska.

 A video was to be shown of member Kevin Urquidez  ( a Cedar Rapids, Iowa, Local 405 apprentice serving with the 322nd Engineering Division) reciting the U.S. Pledge of Allegiance which he recorded while on duty in Afghanistan.  There was a death in the area which forced a communications blackout and the video was not shown.  Don Siegel called on all U. S. citizens to say the Pledge of Allegiance in honor of the soldier’s unit and all IBEW members in the nation’s fighting forces.  

The invocation was given by Reverend Frank John Franz.

Members observed a moment of silence for the twenty-one (21) members of New York Local 3 and Labor 1212 that lost their lives on September 11.  Local 3 President John Marchell gave a report announcing that nearly $4 million had been collected for a disaster fund established for IBEW families who lost loved ones.

Mike Flynn, Vancouver Local 213 welcomed everyone to the 38th international convention.  He talked about all of the beauties Vancouver has to offer.  Vancouver is a strong union city.  The Vancouver Convention Center was built by 100% union workers.  The Vancouver hydro electric workers are 99% IBEW workers and the natural gas workers are 100% IBEW.

International President Edwin D. Hill and International Secretary Treasurer Salvatore Chilia were presented a hand crafted ceremonial gavel crafted by Edmonton, Alberta, Local 424 member Jim Bendfield.
Ed Hill discussed lighting the Olympic torch which was done on Sunday night at the reception.  “Light is a very powerful symbol of our union,” Hill said.  “Not only does the work we do provide light, energy and communications to the continent – our Brotherhood is also a light in lives of all it touches, standing for dignity and justice in a world where neither are guaranteed.” 

International Executive Council (IEC) Pat Lavin presented the rules for the convention “Roberts Rules of Order” newly revised.  He recognized the veterans at the convention.  Electronic badges were issued to all the delegates for voting and for attendance record as the time you check in to the time you check out each day.  Any absenteeism of a delegate will be noted.  Article 11 will be voted on by "A" members only.  If there should not be any "A" member in a local then their District VP will vote for local.

Joe Davis to conduct election of International Officers:  International President / International Secretary Treasurer / Chairman of International Executive Council (IEC) 
New York City Local 3 Business Manager Christopher Erikson placed Edwin Hill’s name into nomination for International President.   No additional nominations were placed so Edwin Hill was elected to another term as International President.

Remarks were given by Edwin Hill.  He began his IBEW career in Local 712 as a wireman and has been the International President for the past 10 years.  He expressed the importance of changing to meet the challenges of today’s economy.  Hill stated, “Not everything that we have had to do has been popular at first.  But you – the leaders of your locals – have recognized the need to join together to forge a new reality, one that is necessary and desirable for our future and the future of this Brotherhood.”  Hill expressed the need for leaders to face the tough questions and be willing to engage the membership in the big discussions about the future of the Brotherhood, referring to the many comments posted by IBEW members on the union’s official Facebook page.  “Believe me you’ve got to have a tough hide not to take it all personally – but I take the criticism and I welcome it,” he said.  “Because I know while the pushback comes from frustration and anger – it also signifies a willingness to talk – and to listen – to absorb a new way to look at the issues and gather new ideas.”

Mr. Gil Steele Local 38 Ohio placed Sam Chilia’s name into nomination for International Secretary-Treasurer.  No additional nominations were placed so Sam Chilia was elected as International Secretary-Treasurer.  Sam began his IBEW career in Local 38 as an apprentice, then job steward, in 1977 elected to the Examining Board, in 1982 elected as a delegate and this is his 7th International Convention to attend, in 1989 elected to Executive board, then elected as a BA, elected to the 3rd IEC district in 2001, was selected by President Hill to fill in the remaining term as International Secretary-Treasurer due to the retirement of Lindell Lee.   Secretary-Treasurer Chilia said he was humbled by the show of confidence delegates place in him, saying that “I thank God for the IBEW and the labor movement, because without it, our member and the greater community would be lost.” 

 Sam Chilia presented President Hill with an IBEW 55 year award.   

Kevin Shaffer Local 17 Detroit nominated Robert Pierson as Chairman of International Executive Council (IEC) Chairman.  No additional nominations were placed so Robert Pierson was elected as IEC Chairman.  He has been in the IBEW union for 47 years and the BA of Chicago Local 9 since 1997.  Pierson thanked delegates for the honor and privilege of serving as IEC Chairman, and he pledged to do his part to “work with all the officers to keep the course steady and the flags flying.”  

President Hill introduced British Columbia Federation of Labor President Jim Sinclair to address the delegates.   Mr. Sinclair is also the author of book the "Crossing the Line".  Mr. Sinclair stated over 2,000 Canadians went to Wisconsin to stand up of solidarity.  He discussed the importance of the union being on the front line for all working people to have a decent life.   He said, “We are on the front lines of ensuring a decent life for members – but tens of millions of working people don’t have a union.  So we have to build a movement that encompasses all working people who see us as their champions, not just as champions for the labor movement itself.”

President Hill introduced Ken Georgetti the Canadian Labor Congress (CLC) President to address the delegates.  President Georgetti began his union career as a Pipefitter.  He has added 700,000 union workers since becoming president since 1999.  He discussed how the greed of super rich CEO and government are causing workers to lose jobs and pensions.  We need to stop coddling the super rich Americans like Warren Buffet who is worth $50 billion when they cry about the government wanting to raise taxes on rich.  The super rich are saying that it is a class war on the rich, but it is a war we must win to allow working people to survive.  Big business oppose unions, the super rich are against the working class people.  It is time to fight fiction with facts instead of our chin.  Labor can't play 8 tracks and expect to communicate with people of today using modern technology.  We must use political action to protect pensions and jobs.  We must talk and educate our members.   We must fight to lift the standard of living for everyone in the middle class.  The middle class deserves a decent wage in order to raise their family, to buy a home, to retire and live with dignity.  He said, “Did anyone here in this room take billions of dollars in bonuses while killing jobs?  If it wasn’t IBEW members, was it teachers?  Was it nurses?  Was it postal workers?  Or was it a pipe fitter like me?  Of course not.”

President Hill had invited President Obama to the convention.  President Obama sent a video which was played for the delegates.  During a meeting between President Obama and President Hill, President Obama said, "we are joined at the hip".  President Obama said we need to support the American Jobs Act in order to pass the bill in Congress. 

Secretary-Treasurer Chilia introduced Committee Members

President Hill addressed the delegates regarding labor, the need to support unions, how many jobs have been lost in this country due to greed of the rich.  When the IBEW was founded 120 years ago workers had nothing to lose due to unsafe working conditions, little pay, no health care, no pensions.  Now the  middle class life style is afraid to lose those benefits that were fought so hard for years ago.  They want to ball up, do nothing, hoping not to lose instead of standing up for our rights.  The Young Workers program is here today to learn and continue the work, because they have something to lose.  We all have something to lose in the future and your children's future if we do not stand up for our rights.  We don't accept someone else telling us how to live and what to earn.  We need the fighting spirit back again.  We need to have a role in politics by getting people registered and out to vote.  We need to elect candidates which are pro-labor.  We need to educate our members on candidates we support.  This year at the Democratic convention in Charlotte, NC the IBEW will not participate in it due to lack of support from the Democrats.  We made this decision so they will realize that we have stood up for them now it is time they start standing up for us.  We can't quit, because there is too much to lose if we leave the field to our opponents.  There is no magic bullet.  Declining union numbers and unemployment have exacted great pain on IBEW families, but have also taken a deep toll on the union movement.  We have slowly lost the hearts and minds of the community, but we are in a good position to help restore labor’s standing in the community.  Speak up and make your views known to the people we deal with in our everyday lives.  Explain to them how unions are good for everyone.  We have stopped talking to people as a community and we need to get back to grass roots.  

The delegates were dismissed to vote on the election for 10th District International Vice President

Each local was allowed one (1) vote 

Barry Key of Local 175 nominated Robert P. Klein for 10th District International Vice President 

Jack Clavin of Local 474 nominate Jerry Lee for 10th District International Vice President

Ray Day was the election judge

Robert P. Klein was elected as 10th District International Vice President.  The vote was 47 to 1.  

Vice President Klein addressed the delegates.  I will lead the district with my heart.  What you see is what you get.  I see my friends who rallied around me and I love all of you.  I want to thank my staff who supported me and advised me.  I love this district.  Since the time I was first elected to office, I have gotten grayer but wiser.  My commitment is as strong today as ever and I pledge to continue to support you. 

The delegates were dismissed to vote on the election for International Executive Council 4th District

Gene O. Kelly Local 349 nominated William Bill Riley

Eddie Boil Local 474 nominated Paul Schaffer

William Bill Riley was elected as International Executive Council 4th District.  The vote was 135 to 3.

Convention Highlights – Tuesday, September 20, 2011

President Hill introduced Rabbi Andrew Rosenblatt to lead the invocation.

International Secretary-Treasurer Sam Chilia announced there were 2,007 registered delegates in attendance, representing a total of 702 local unions in Canada and the United States.

President Hill introduced Exelon CEO John Rowe to address the delegates.  Mr. Rowe praised the International leadership of the IBEW which represents nearly half of the corporation’s 19,000 workers, most of them working in nuclear power plants.  Rowe, who said he is retiring as CEO upon completion of the company’s planned merger with Constellation Energy, asked delegates to help lobby on behalf of the acquisition.  “It’s been a high honor to be part of this industry with you,” Rowe said.  Rowe stated that Exelon has a fine working relationship with IBEW.  In order to meet the generation plan for 2020 and displace the carbon footprint we must retire inefficient coal plants.  Generation clean energy needs for the government to enforce clean air regulation.  Coal plants offer more jobs than gas plants, but I believe coal plants must go.  As load growth comes back we will need new gas fired plants.  Natural gas in the 20 year forecast is clearly the most affordable way to go for 1 to 2 decades instead of coal.

President Hill introduced talk show host Ed Schultz (MSNBC program) to address the delegates.  President Hill said Ed is a voice on the air which is 100% pro-worker, pro-middle class and pro-union, 30 year TV broadcaster and radio host, author of two (2) books.   Ed Schultz said, “We keep hearing about the global economy.  What about the global workers?  The only institution that stands between the middle class getting run over is organized labor.”  He referred to attacks on the unions by conservative talk show hosts Bill O’Reilly and Sean Hannity.  Why do right-wing hosts have a problem with workers trying to make a living, having a decent health care plan or a decent pension?  The working class has no voice and no future with the conservative politicians.  The death of the middle class is in high speed.  The big corporations and the super rich don’t need any more tax cuts or tax breaks.  If we keep going like we are there will be nothing left behind for the future generation.  It is time for the rich to start making a shared sacrifice.  Bill O’Reilly says if President Obama keeps raising taxes on the rich that he will just pack up his show and go home.  O’Reilly likes to use buzz words like class warfare on the rich.  O’Reilly makes $10 million a year so how much money does it take for him to live.  I am sure all of you live on a lot less.  The money I am getting today for speaking is being donated to the American Cancer Society.  Many of the conservative politicians want to do away with the Medicaid program.  They say it has weakened our economy.  Conservatives to not want to help the working class, but they will help the large corporations and the super rich.  They want cheap labor and more profit.  In the last five (5) years we have lost 50,000 factory jobs, because someone saw a profit on the other side of the world.  When they close the plants they hurt the American workers.  The corporations and rich did not mind the sacrifice the American people had to make to increase the profit put into their pockets.   The conservatives want the American worker to own their own health care plans and pension plans.  It is time to step up the standard of living around the world, because the trade agreements suck.   Referring to bad trade deals like NAFTA that have devastated domestic manufacturing; he said that too often some free-trade Democrats “run for the hills when the big money boys start talking.”  Schultz said that “we didn’t build a great nation by vilifying workers,” and that it was high time in both the United States and Canada for a “renaissance of thinking to re-establish the value of the worker on the line, in the field, in the classroom and in the hospital”.  The working class citizens need to stand up for what is wrong and make their voices heard and to become united and support President Obama’s plan for shared sacrifice.  One way the working class can make their voices heard is to spend personal time talking to your neighbors about the problems, social networking, and go door to door, make sure people know who the candidates are for pro-labor and get them out to vote.  It is time for the middle class to stop being run over and stand up for what is right.  We need to put our heart and soul back into building up the middle class again and never back down from supporting labor.  He urged everyone to watch his show on MSNBC.                    

President Hill introduced Peter Tighe, general secretary of the Communications, Electrical and Plumbing Union, Australia’s leading electrical union.  Mr. Tighe began his career as an inside journeyman wireman in the union.  Many of the same challenges in the United States and Canada are also in Australia.  The conservatives control the media and say we don’t need unions.  Unions need to communicate a positive image for the community.  “It is about going into the community, and talking to the people we live alongside of, telling them about the good things unions do.”  

 President Hill introduced the Resolutions Committee Chairman Tiler F. Eaton, Business Manager / Financial Secretary Local 104 Boston, Massachusetts and Secretary Carven B. Thomas, Business Manager/President Local 2249 Bloomington, Indiana.  The Resolutions Committee began discussing the proposed resolutions before the delegates.

President Hill introduced AFL-CIO Secretary Treasurer Liz Shuler – an IBEW member – former executive assistant for five (5) years to President Hill.  There is a lot that we need to be fired up about.  We are in a global economic meltdown.  There is a lack of jobs, the economy is in bad shape, and union membership has had a steady decline for 30 years.  In 1964 the union membership made up 29.9% of the work force.   Now only 11.9% of the work force is made up by union members.  We have lost the leverage to win elections and to win big labor contracts.  We do not spend enough time talking to the people in our communities about the job crisis.  We need to involve our young people in the union and to get good union jobs.  Most of the young people don't see the union as a solution.  We need to organize and communicate through their young eyes.  Provide space at state level government for training.  The IBEW has started the RENEW program for people under 35.  If the labor movement is to survive must make bold changes such as educating the public about unions.  Misinformation is out there like some people think unions are not needed in today’s work place.  Most people do not have a clue what unions do for members and families.  As union members, we need to let people know the benefits of unions.  We need to get back to grass roots politics.  The only public attention we get is when there is confrontation.  People do not know we have made a difference for negotiating paid sick leave, health care benefits, perform charitable work.  We work with management to provide for the greater good.  From our union members we need to encourage quality work, innovation, and productivity to customers.  We need to reposition unions to become stronger and when people hear the word union it brings thoughts of building a better community, a better way of life for all workers.  In order for that to happen it takes all us working together not just a few.  Jobs are being threatened by political issues and it is difficult to dig your way out of a hole.  We need to wake up our leaders from protecting the rich and to bring the middle class back to where they should be.
President Hill introduced Jack Moore International Secretary Emeritus to speak to the delegates.  Mr. Moore has been a member of the union since 1952.  He was president of Local 453 Springville, MO from 1985 to 1997.  Mr. Moore discussed the importance of being involved in getting candidates which are pro-labor elected.  The COPE fund is important more than ever.  We need to vote the right wing out of office and elect a labor friendly candidate.  Never lose hope, be proud, stand tall, God Bless you all and IBEW.
Secretary-Treasurer Sam Chilia read a letter from John Walters former International Secretary-Treasurer thanking the present and past officers he served with.  Mr. Walters had been to seven (7) International Conventions, but was not able to attend this year.

President Hill introduced Jerry O’Connor International Secretary-Treasurer Emeritus and former Sixth District Vice President to speak to the delegates.  Mr. O’Connor joined the labor movement in 1958.  Organized labor creates middle class jobs.  If you have a weak union then you have a weak middle class. When President Hill asks you to please organize, it’s not just the IBEW that’s at stake.  It’s the entire middle class.  Local members need to organize and stop waiting.  We need to organize for our children and grand children to have a better way of life.  Organized labor potential is the strongest force we have ever known.  God bless you and the IBEW.     

President Hill introduced Jeffrey J. Kanne, president and chief executive of the National Real Estate Advisors program, a subsidiary of the National Electrical Benefit Fund (NEBF), and reports on efforts to invest pension funds in projects that create IBEW construction jobs and secure members’ retirement benefits.  Resolution 65 addresses this issue “IBEW-NECA Diversified Underwritten Real Estate Fund (INDURE).  A video was shown from NEBF (retirement) trustees from IBEW and NECA.  They invest in data centers for retirement fund, pension welfare funds, and national real estate advisors wholly owned by NEBF.  We put money to work to create money and jobs.  Another project is the Beekman Tower, a 76-floor skyscraper near Ground Zero in lower Manhattan built with union labor.  National real estate was formed in 2010 and is 100% owned by National Electrical Benefit Fund (NEBF).  National would not exist if not for Ed Hill so we are 100% loyal to IBEW family. 

President Hill introduced the International President’s Report Committee.  Committee Chairman John Dougherty and Secretary James M. Bell recommended that the report be adopted.      

Convention Highlights – Wednesday, September 21, 2011

President Hill introduced Reverend Anne Baker to lead the invocation.

President Hill introduced AFL-CIO President Rich Trumka to speak to the delegates.  Trumka the chief of the U.S.’ 56-union-storng labor federation said that our nations need immediate action on creating good jobs.  The IBEW is tough, known for quality work, performing public service duties, and understands the value of hard work.  America needs what the IBEW has to offer.  The economic wounded middle class families are on the ropes.  The union and collective bargain unit will lift up standards for years to come.   President Obama is campaigning to pass legislation for “Jobs Plan”.  We need jobs today not next month or not next year.  The conservative politicians and the rich say for the middle class to settle for less good jobs, less good health care and less good pensions.  The “Shared Sacrifice” proposed by President Obama would be a step up for us now because we are the middle class and have been the one doing the sacrifice not the hedge fund billionaires and corporate America.  The twenty-five (25) top CEO’s were paid more in salary than their companies paid in taxes.  The working families built this nation and it is time for us to wake it up.  The tea party wants us to give up on good jobs, good health care and good benefits.   The AFL-CIO builds power for the working people not politicians.  The AFL-CIO is supporting a job programs, October 10 – 16.  We believe that we can create jobs and a better way of life.  And we’re tired of the excuses.  We want some results, we want some jobs, we want people back to work – not next month, but today, right now.  We will not back down, American and Canada.

President Hill and Secretary-Treasurer Sam Chilia address the delegates in regards to the per capita tax increase.   While 2007 and 2008 saw increase in total membership, significant losses in “BA” numbers have offset those gains.  The last conventions’ projections of total membership fell short by 60,000 leading to a reduction of revenue that, if it continues, would hamper the organization’s ability to organize and mobilize for future growth.  The per capita taxes generated from the membership should cover our operating cost to keep the Brotherhood on strong financial footing well into the future.   

· A per capita tax increase of $2 on January 1, 2012

· A second increase of $2 on January 1, 2014

· A third per capita tax increase of $1 effective January 1, 2016, if such an increase is necessary due to failure to meet membership growth projections prepared by accountants for the 38th International Convention.

The Law Committee, chaired by John O’Rourke, business manager of San Francisco Local 6, and Secretary Ross Galbraith, business manager, Frederiction, New Brunswick, Local 37 recommended the per capita tax increase.

President Hill asked the Resolution Committee to return and continue discussing the proposed resolutions with the delegates.

Convention delegates ratified the choices of district caucuses selected nominees Monday for International Vice President and International Executive Council.  They are as follows:

International District Vice President 

First District: Phillip Flemming 

Second District: Frank J. Carroll

Third District: Donald C. Siegel

Fourth District: Kenny W. Cooper

Fifth District: Joseph S. Davis

Sixth District: Lonnie R. Stephenson

Seventh District:  Jonathan B. Gardner

Eighth District: Ted C. Jensen

Ninth District: Michael S. Mowrey

Tenth District: Robert P. Klein

Eleventh District: Curtis E. Henke

International Executive Council (IEC) 
Chairman: Robert W. Pierson, Local 9, Chicago

First District: Joseph P. Calabro, Local 1158, Newark, N.J. 

Second District: Myles J. Calvey, Local 2222, Boston

Third District: John R. Clarke, Local 141, Wheeling, W. VA

Fourth District: William W. (Bill) Riley, Local 349, Miami 

Fifth District: Michael D. Walter, Local 1439, St. Louis

Sixth District: Joe P. Smith, Local 1141, Oklahoma City

Seventh District: Patrick Lavin, Local 47, Diamond Bar, Calif.

Eighth District: Solomon Furer, Local 773, Windsor, Ontario

President Hill introduced Harry Isaacs, CBS vice president for labor relations to speak to the delegates.  President Hill said that “it’s heartening to bargain with someone who listens carefully to concerns, negotiates in good faith and is reliable after the ink is dry on the contract.”  Mr. Isaacs began with CBS in 1983 and is responsible for managing more than 300 contract agreement for the network.  Mr. Isaacs’s father was a member of the Teamsters for thirty-seven (37) years.  When the executives at CBS expressed concerns about unions, Mr. Isaacs assured them a union work force can be a better work force for the company, if the parties have a solid working relationship and if the union, like the IBEW has strong leadership.  Such a work force is better than a non-union work force.  In regards to contract agreement there are no divorces, both parties must find a way to live in peace.  This requires both sides to give and take.  Some of the concerns the executives at CBS had with the unions were:   1. The unions would tie their hands and were unwilling to accept change.  Companies need to be able to accept change when needed especially when new technologies are changing.  We need to take the fear factor out of it for both sides.  Companies do not like to get locked in without any flexibility.   2. The lack of good leadership.  Typically in the past labor leaders were picked by how tough they were and how much of a us against you mentality.  Labor leaders need to be picked for how smart they are to comprise and solve problems.  It does not take much effort to start a strike, but it takes a lot of effort to negotiate a good labor agreement.  Select smart pragmatic people who can accept criticism on the job.   3. You don’t want a leader that allows emotions instead of common sense solutions carry the day.  Insulting and being hostile against a person you will have to work with is not smart.  CBS and IBEW developed the Three R philosophy in negotiating:  - Relationships, Respect and Resolution.  The purpose of negotiations is to resolve issues not create them.  In 1972 CBS and IBEW had a nasty strike.  It was decided to begin having quarterly meetings to discuss concerns of both parties.  This prevented issues from festering over a long period of time.  Lack of trust and resentment makes it hard to communicate.  
Eventually the meetings were extended to half of the year and are now known as Halfies.  There has not been a strike since 1972 and CBS now has a contract through 2016 with IBEW.  The gaming industry has now surpassed the TV industry.   IBEW have embraced the changes required for the market place which has allowed their members good work in a solid middle class job with some of them making in the six (6) figures.  No matter what side you are on, we need to see each other as people and see problems from their side also.  Listen to their side of the problems, be diplomatic and keep the dialogue going.  Sometimes it is just a matter of reaching out to show respect and understand each other’s fears.  When you give a little you get a lot more back. 

President Hill introduced Rex Ferry, president of the National Electrical Contractors Associations (NECA) to speak to the delegates.  Mr. Ferry owns Valley Electrical Company.   The IBEW and NECA provide a good solid wage, health insurance, retirement, training programs, code of excellence tools, and business development staff.  The rapid growth of nonunion construction and new labor-saving building techniques, like prefabricated construction, means the IBEW must work closer than ever with their NECA contractors to grow market share and create good jobs.  He played a YouTube video of a 15-story building being erected in less than a week in China, an illustration of the potential of the new construction technology that threatens traditional building methods.  The potential for China to send pre-fabricated buildings is becoming a reality.  The Panama Canal is doubling in size and the port of Los Angeles is increasing in size.  We need to begin dealing with change in order to survive.  We can’t work with old time rules and old ways of the past.  We need to sit down and see what we need to make it work for all of us.  IBEW and NECA are working together to regain our market share to put journeyman back to work.   The good ole days of Council Industrial Relations are gone and we must make changes needed to survive.   “It isn’t about labor versus management.  We are all in this together.” 

President Hill introduced Dan Mott, president of Vancouver, BC, Local 213 contractor Mott Electric.   Mott Electrical primarily does large industrial work.  Due to the economic changes we have employed as few as 15 men and up to as many as 300 men.  We decided we need to change with the times and could not just depend on industrial work.  We offered our employees NECA courses and other applicable training for telecommunication.  We found it necessary to step into other markets such as data and telecommunication in order to survive the economic downfall.   We need to organize the young non- union workers and educate them to the benefits of being a member of the union.  We went a step farther and went into the wireless market.  We now have 1,500 customers which provide steady employment for our union workers.  You need to embrace the training that NECA and CECA have to offer.   IBEW has the best training for apprentices.  Trades can be a lifelong career anywhere in world.  Always have a good working relationship between owner, contractor and workers.

President Hill introduced the International Secretary-Treasurer Report Committee.  The report was delivered by its chairman, Washington, D.C., Local 1200 Business Manager Lillian Firmani.  Assisting Firmani was committee secretary, Jefferson City, Mo., Local 257 Business Manager Donald Bruemmer.  The committee’s unanimous recommendation for adoption was ratified without debate. 

Convention Highlights – Thursday, September 22, 2011

President Hill introduced Reverend Michael Batten to lead the invocation.

President Hill introduced Secretary-Treasurer Emeritus Lindell Lee who retired in May 2011 with 40+ years in the IBEW.  Mr. Lee congratulated newly elected officers.  It is wonderful to see young members and 1st time delegates.  A gallop poll shows 52% Americans support unions.  Unions are the only hope to protect the middle class.  We need to motivate young members, because their generation is responsible for the future.  It is time to pull together like never before and time to fight back.  Thank you for encouragement and support for all these years and God bless you and the IBEW. 

President Hill introduced David Jacobson the United States Ambassador to Canada.   IBEW integrated economics between United States and Canada is the strongest it has been.  The relationship between President Obama and the Prime Minister is very strong.  Some of the largest economic struggles in the United States are layoffs, plants closings, and jobs going overseas.   Canada has weathered the global crisis better than the United States.  The American Jobs Act is designed to provide tax cuts for small business not big business and to put people back to work using the Davis Bacon Act.  This will be fully paid for and not add any money to the deficit.   The middle class has been under attack for years.  We need to increase the level of the middle class.  We need to build our economy to last and build jobs needed for the future.

President Hill introduced the Finance Committee, chaired by Michael Everett, business manager, Peoria, IL, Local 34, assisted by Secretary Tracy Newman, business manager of Rockwood, TN, Local 1323.  They reported on figures from the 38th International Convention registration office.   Everett said the Finance Committee supported the per capita tax increase recommended by International Secretary-Treasurer Sam Chilia.  The committee’s report was supported by the convention.

President Hill called the Resolution Committee to return and continue discussing the proposed resolutions with the delegates.

 President Hill introduced International Officer and business manager for New Your Local 3, International Treasurer Emeritus Thomas Van Arsdale.   His dedication to the trade union movement continues the legacy of his family’s activism especially that of his father Harry Van Arsdale Jr.  He urged delegates to learn from our countries’ rich labor history traditions. 

President Hill introduced Building and Construction Trades Department, AFL-CIO, President Mark Ayers.  Mr. Ayers was a former IBEW Construction and Maintenance Director and member of Peoria, IL, Local 34.  I gained my values from the IBEW.  Ed Hill has mentored me always as a man of reason and will take a stand on tough issues.  America is into four (4) years of economic disaster the worst since the great depression.  Canada has weathered the economic disaster better than we have.  The middle class is under attack and we need to be asking our officials where our jobs have went to.  President Obama has put forth a job plan which showed leadership and courage with this bill.  Everything in this bill will be paid for without raising taxes.  It will put Americans back to work building roads, bridges, buildings, repairing schools and we still cannot get elected officials to support this bill.  When did it become okay for China to become so strong in building trades?  What the hell is congress waiting for?   Congress has failed to address unemployment.  Congress doesn’t care about middle class.  Who among Capitol Hill will take on the do nothing conservatives?  It is time for unions to draw a line in the sand.  We need to elect officials to support middle class.  The super rich are crying about class war against rich to pay taxes.  If the conservatives want to talk about class warfare then bring it on.  It is time for the middle class to finally rise up and demand their share of economic fine.  There are thousands of college students that can’t find jobs.  The wealthiest corporations and the richest Americans have run this country long enough.  We need to get tough or get the hell out of the way.  Return national focus to main street not Wall Street or Easy Street.  It is a now or never time for our political allies to take a stand in Washington not to protect their jobs, not to protect jobs in Panama or Korea, but to protect our American jobs.  It is time to decide to either remain part of the problem or to begin solving the problem.  It is time to stop screwing the poor and the senior citizens.  I didn't spend six (6) years of my life in the Vietnam era to hand over this country and its way of life to the greedy right wing bustards.  It is time to hit the streets and fight for this great nation.  We will not go quietly into the night.  I will be dammed if I ever get use to Corporate America and the Conservatives telling the middle class this is the new normal.  We need to fight smarter and harder and win.  Our families are depending on our success for middle class life.

President Hill called the Grievance and Appeals Committee chaired by David M. Gonzales, business manager of Beaumont, Texas, Local 479, assisted by Secretary Michael Byrd, business manager, Denver Local 111.  The committee considered four (4) appeals from members who had been charged with violating the IBEW Constitution and their local union bylaws.  The committee recommended that the findings of local union trial boards in the four (4) cases be upheld.

President Hill introduced Carlo De Masi, Secretary-General of the Italian Federation of Electrical Utility Workers.   He told delegates that the increasing internationalization makes global solidarity more important:  “The number of European energy companies operating inside the United States and Canada makes the relationship between our union and IBEW vital.”   We need politicians to rise up and support the workers who built these great countries so many years ago.  

President Hill called the Law Committee to return and continue discussing the proposed amendments with the delegates.   
President Hill introduced the International Executive Council’s Report Committee chaired by Jerry Bellah business manager, Local 667, Pueblo, Colo.  Assisting Bellah was committee secretary, Syracuse, N.Y., Local 43 business manage Donald Morgan.  The committee’s unanimous recommendations for adoption were ratified without debate.

Convention Highlights – Friday, September 23, 2011

President Hill introduced Bob Hart to lead the invocation.

President Hill showed a video from Secretary of Labor Hilda Solis.  She said that Congress needs to extend unemployment during these economic struggles.  We need to invest in education and training to rebuild America.  She commended the IBEW for their state of art training center, spirit and solidarity. The republicans are waging attacks against the collective bargaining unit.  We need to support President Obama’s Job Plan.  It will put Americans back to work with fair wages under the Davis Bacon Act and with better safety laws for workers.

 President Hill introduced Laurence Cohen IBEW General Counsel for thirty-two (32) years.  The IBEW uses the law as a tool to protect and advance the rights of workers.  At the Convention in 2006, I reported the legal rights of workers have been damaged under President Bush.  Progress in workers’ rights has been made in the last three (3) years during the Obama administration.   During the week of his inauguration President Obama signed four (4) executive orders for labor.  No other President since Roosevelt has done that.  Now we have a Department of Labor for labor.  Under a Democratic administration we can see change and progress for labor.  Under a Republican administration labor gets screwed.  Labor will not do well under Republican Perry.  Now that I am getting ready to retire, I will cherish my involvement with the IBEW.  In solidarity, I wish all of you good luck and God bless you.

President Hill addressed the delegates.  President Hill asked the young delegate committee to submit questions and he would select one (1) question to answer.  The question was about what will happen to the union when all of the baby boomers retire.  No generation has a monopoly on the union.  The young generation needs to be here to ask questions and to learn. Talk to each other face to face and get to know one another.  I know there is a communication gap between the generations with technology changes, but it can be overcome.  Whatever the problems exist after the baby boomers retire they will be solved by all of us standing and working together to build a better life for our families.  It is my hope to keep in touch and keep the torch burning.

President Hill introduced Ardian Dix a member of the Vancouver Legislative Assembly, Kingsway, British Columbia.  This convention center, sky train, hospitals, expo center, dams, hydro electricity were built and are supported by IBEW members.  We can’t be put off by fear.  We need to engage in political action right now.  The middle class working people created this country not the wealthy bankers and politicians.  Our job is to make a change in the political leaders so they are labor friendly.   Elections matter and the union members need to talk to people in their communities about what is going on. Injured workers need compensation laws that work for them.  The middle class need to rise above minimum wage in order to support their families.  We need to give people a chance to succeed. 
Alice Walker said the most common way to give up power is to forget you have power.  Our obligation is to provide jobs for the younger generation and provide care for the seniors.  Unions build the middle class and make economy better.

President Hill called the Law Committee to return and conclude the proposed amendments with the delegates.

President Hill called the Resolution Committee to return and conclude the proposed resolutions with the delegates.

End of the 38th IBEW International Convention       

