38th IBEW Convention Women’s Caucus 9/16/2011
The theme of this meeting was Sisters in Solidarity: Leadership Beyond Borders.

United States and Canadian National Anthems were sung by Crystal Brown who is the Secretary for the IBEW International Office.

We watched a video about why geese fly in formation and the purpose of this unity. 

Opening remarks were given by Carolyn J. Williams who is the Director for the IBEW Human Services Department.    Some of her remarks were: The solidarity story of the geese teaches us we can achieve more when we work as a team.  When the geese stay formation this gives them bonding as the same as it would for us.   Unity is lifting a team member up when they are down.   Being a team leader can get tiring and they need support from those behind.  Often times this includes others stepping up to take on task when called upon.  

Phillip Flemming, International Vice President, First District welcomed everyone to Canada and thanked the IBEW for having the 38th IBEW International Convention in Canada.
Bob Pierson, International Executive Council, Chair welcomed everyone to Vancouver.  He spoke about women’s effort to work outside of the house.  He said the earliest efforts for women to organize were for the phone company in 1902.  He encouraged women to continue to grow in leadership and to continue to take the union forward. 

John Briegel, International Executive Council, Eight District welcomed everyone to Vancouver.  He spoke of the differences between women and men in the book “Men are from Mars / Women are from Venus”.  Women stepped up during World War II to work in the factories to build the supplies needed to support the war efforts.  Thus, “Rosie the Riveter” became a symbol that women were capable of wearing dual hats not only by working harder, but also smarter.  Women have jumped many hurdles and crossed many boundaries and he is grateful to have shared the walk with the sisters. 

Edwin Hill, International President welcomed everyone to the great city of Vancouver.  He spoke of the team effort of the geese and how we as a union can learn these lessons to support each other.  He then introduced his progressive leadership team.  He complimented the work which Carolyn Williams does for the Human Services Department and who was formerly from the construction trade.  He urged everyone to take pride in the accomplishments they have made, to challenge the future, and continue to ask questions.  He spoke of how our work has changed over the years especially with the Wall Street decline.  It is a time to carry on and look out for each other not just for you.  He said women are 45% of the union membership.  The union is a major factor in raising women’s pay.  Women need to step up, become more engaged in the union activities.  Women need to rise to leadership roles.  Now is the time for all of us to row the boat together, to rebuild the middle class.  Sisters and brother s stand together, will not tolerate old thinking of discrimination and sexual harassment for those are out dated views.  We need to take the best of the IBEW and build on it.  

Sam Chilia, International Secretary-Treasurer welcomed everyone to Vancouver.  He began as an apprentice in 1967.  Unions are needed today as much as 50 years ago.  He spoke of the obstacles women must overcome in order to work in the labor force outside of the home while still maintaining the home.  His mother was a member of the IBEW and as a widow had to work to support the family.  It was his mother’s efforts that he first understood the efforts of the collective bargaining agreement.   By standing together as a union when they went on strike they were able to increase their pay for a better future.  His mother is now ninety (90) years old and is collecting her IBEW pension.  We are enduring hard times today and we need to support the union efforts.  We need to fight for day when no worker has to fin for themselves on the job.  We need to refuse to be held back by old thinking.  Sometimes it is better to keep our mouth shut and listen until we understand. 

Questions with Edwin Hill – 

During the open discussion with President Hill, a statement was made by a woman that the gender and color needed to be changed on the International Board.  President Hill remarked that the staff on the International Board was based on qualifications not gender or color.  He said that anyone of a different gender or color needed to increase their qualifications so they could become eligible to be selected for a position.  

Q. By the next caucus will you know the number of IBEW women in construction?

A. Yes

Q. What do you know from education for a national training fund? 

A. NECA is not cooperating.  We are working to develop a business program.  
Q. Status of amps training program, do you have a time of completing programs and rolled out to      membership?

A. It is a good program, no time table, working with district managers for roll out plan.

*Robbie Sparks recognized for 46 years of support and membership for women and color

Amber Hockin, Director, Canadian Labor Congress, Pacific Region began as a flight attendant.   She began in the labor movement by fighting for the rights of flight attendants in Canada.  It is time for women’s role in the union to advance to leadership.  Women in Canada make up 40% of the labor movement.  She was the first woman in Canada to become president of the Canadian Labor Council (CLC).  She urges everyone to challenge barriers, become a union activist, fight for better working conditions, more money, a better safety program.  Women need to step up to leadership roles and to know yourself and lead with confidence.   Lack of women in leadership means a lack of women’s needs being meet for example child care programs, better annual health care programs.  We need to create more space for women in the labor and leadership movement.  Sisters we are all leaders or we would not be here.  Attend local meetings and get involved if you want to get to a leadership position.  You need to be involved and qualified not waiting for someone else to do it for you.

Brigid O’Farrell an author and independent scholar discussed the role of Eleanor Roosevelt in the support of the American worker.  Brigid wrote a book about Eleanor Roosevelt titled “She Was One of Us”.  Eleanor ER as she was often referred as by others, supported unions for fair work place, supported for the middle class worker to be treated with respect and dignity.  Eleanor was a card carrying union member of the CIO newspaper guild.  Eleanor believed that everyone has the right to work, to form and join trade unions.   Everyone has the right to work without discrimination and to equal pay for equal work.   In 1935 Eleanor went to the Willow Grove coal mine.  She stayed inside the coal mine for an hour and a half with the workers discussing safety issues.  She was a woman who believed in being involved in the issues and not sitting by for others to make the discussions for her future.    Who is the Eleanor Roosevelt’s of today?   The following are principles which Eleanor lived by.
1. Practice what you preach and don't be afraid to take a chance.

2. Acknowledge and build on skills learned from home and life
3. Acknowledge mentor and be a mentor to others.
4. Develop collations against race and gender.

5. Identify leaders, help them get elected, support behind the scenes and don't worry about who gets
     the credit. 
6. Recognize your own and others leadership skills.  

7. Provide opportunity for women to have jobs to support their families. 
8. Listen, take surveys and communicate (some people have not stepped up because they have not
     been asked)
9. Speak out, don't fear criticism, and embrace new technology.  Eleanor said, "You must do the things
      you think you can’t do".

NOTE: There were at least 40% men who attended the conference.
