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Article XXVII, Section 2 first two paragraphs of
the IBEW Constitution states:

The LP. shall appoint a Law Committee consisting
of eleven (11) delegates elected to the I.C., at least one
from each LV.E District. These shall meet in the 10O.
fifteen (15) days prior to the opening of the L.C. This
committee shall consider all proposed amendments fo
be submitted to the 1.C., and the committee shall have a
printed report ready for the first day’ session of the I.C.

Only proposed amendments and resolutions ap-
proved by L.Uk and recommendations of International
Officers shall be considered. All these must be submitted
to the LS. T. forty-five (45) days prior to the opening of
the L.C. o

Your Law Committee for the 38th International
Convention convened in accordance with this mandate
in the IBEW Constitution. The members selected to
serve on this Committee represent a broad cross sec-
tion with respect to branches of our Brotherhood and
geographic locations. This diverse experience, gained
while servicing their own memberships, makes them
particularly aware of the problems that face the Broth-
erhood and our two nations. Their experience with the
rules and regulations of the IBEW and its local unions
has guided their work on the proposals to be presented
to the IBEW 38th International Convention.

'The Law Committee thoroughly discussed and
researched every proposed amendment, mindful that
we have just gone through a period of historic eco-
nomic challenges and that there are a multitude of
corporate, political, and economic adversaries that
continue to threaten our union. Foremost in our
minds at all times was the interest of the entire Broth-
erhood, and the necessity to ensure that as we move
forward we maintain our standing as the premier
union, able to do the work that needs to be done in
representing our current and future members at the
highest level. In addition, and in keeping with the ba-




sic premise that we all believe in, that organizing is the
lifeblood of our organization, we also kept in mind
that the IBEW needs the resources to grow our mem-
bership in all branches of our union.

Our report to the 38th International Convention
states the reasons why we CONCUR or NONCON-
CUR with each resolution. In those cases in which the
real intent may not be clearly expressed in the pream-
ble of a resolution, we have attempted to provide clari-
fication in our statement, Likewise, our statements in
certain instances will provide a synopsis of the actual
information obtained through our research. We be-
lieve this will assist the delegates in judging the merits
of each proposed amendment to our Constitution.

We, the Law Committee, wish to express our ap-
preciation to the international officers and the mem-
bers of their staffs who so readily furnished the Com-
mittee with whatever information and technical data
we requested.

ARTICLE II, SECTION 10
DELEGATE SELECTION

WHEREAS, the IBEW Constitution at present
does not address the question who should replace an
elected delegate who resigns or is otherwise unable to
attend the International Convention; and

WHEREAS, that situation has arisen at recent In-
ternational Conventions, causing confusion concern-
ing who should attend the Convention as the local
union’s delegate; and

WHEREAS, describing the procedure in the Con-
stitution would end the confusion, avoid unnecessary
disputes, and be of service to any local union facing
that situation;

THEREFORE, BE IT RESOLVED that two new
paragraphs be added at the end of the existing lan-
guage in Article II, Section 10 to read as follows:

If between the election and the I.C., an elected del-
egate should resign or otherwise be unable to attend
the 1.C., then the alternate delegate with the highest
number of votes in the election shall take his place as a
delegate. Should a second elected delegate resign or oth-
erwise be unable to attend the L.C., then the alternate

;2" Rerorrt oF THE LLaAw COMMITTRE

delegate with the next highest number of votes in the
election shall take his place as a delegate, and so forth,

In the event there are no other elected alternates, the
Executive Board shall appoint such delegates, provided,
however, that appointed delegates may not, as provided
by law, vote in any election for International Officers.

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
recognizes that elected delegates may not be able to
attend the International Convention. In an effort to
clarify the process under which alternates will attend,
and to respect the basic democratic process within a
local union, your Committee believes this resolution
presents a fair and equitable plan.

Therefore, your Committee CONCURS.

ARTICLEII, SECTION 13
DELEGATES TO OTHER CONVENTIONS

WHEREAS, this provision allows for the nomi-
nation and election of delegates to the conventions
of the American Federation of Labor and Congress
of Industrial Organizations, its departments, and the
Canadian Labour Congress; and

WHEREAS, the persons selected for nomination
by the International President have been business
managers; given their elected status and practical
experience in their local unions; and

WHEREAS, the section does not cover the situ-
ation in which a business manager who is a delegate
ceases to be a business manager; and

WHEREAS, an individual who is no longer a busi-
ness manager should not represent the IBEW as a del-
egate to the conventions of the American Federation
of Labor and Congress of Industrial Organizations, its
departments, or the Canadian Labour Congress;

THEREFORE, BE IT RESOLVED that the first
paragraph of Article II, Section 13 be amended to
read as follows:

. }.

Sec. 13. The LP, shall nominate, and the 1.C. shall
elect, two (2) delegates to conventions of the Ameri-
can Federation of Labor and Congress of Industrial
Organizations; two (2) delegates to the Building and
Construction Trades Department; two (2) delegates to
the Metal Trades Department; one (1) delegate to the
Union Label and Service Trades Department; one (1)
delegate to the Maritime Trades Department; and two
(2) delegates to the Canadian Labour Congress. Each
of these delegates shall be business manager or princi-
pal officer of his local union. If the delegate’ status as
business manager or principal officer changes, he shall
resign and the LP. shall appoint a replacement delegate.

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
recognizes that since the last International Conven-
tion, clarification has been necessary, The business
manager, when a local union has one, is the principle
officer of the local union duly elected by his member-
ship. Delegates to these bodies should be the current
business manager of the local union.

Therefore, your Committee CONCURS.

ARTICLE II1, SECTION 3
ELECTION OF INTERNATIONAL
VICE PRESIDENTS AND INTERNATIONAL
EXECUTIVE COUNCIL MEMBERS

WHEREAS, Article III, Section 3 currently pro-
vides that each district’s choice for International Vice
President and International Executive Council shall
be decided by a majority of the local unions in the
district, represented at the International Convention,
and present at the time the choice is made; and

WHEREAS, not all of the local unions present
when the choice is made necessarily cast a vote, as,
for example, when the deiegates from a local union
cannot agree on how to cast the local union’s vote; and

- WHEREAS, the number of local unions present
may not equal the number of votes cast; and

WHEREAS, at prior International Conventions,
the question has arisen whether an International Vice

President or International Executive Council member
could be chosen by a majority of local unions voting
but less than a majority of the local unions present; and

WHEREAS, the failure or inability of a local
union to cast a vote should not deprive a candidate of
the necessary majority; and

WHEREAS, this question should be clearly re-
solved by the language of the IBEW Constitution to
avoid needless disputes;

THEREFORE, BE I'T RESOLVED that the second
paragraph of Article I1I, Section 3 be amended to read
as follows:

However, the choice for International Vice Presi-
dent and International Executive Council (except LE.C.
Chairman) shall be recommended to the Convention by
each district. The Convention shall adopt the district’s
recommendation as its own action, by the LS.T. cast-
ing one ballot for the district’s choice. The choice of each
district shall be decided by a majority of the L.Us of
the district represented at the Convention—and pres-
ent and voting at the time the choice is made—on the
basis of one vote for each L.U., by secret ballot, not by a
delegate or per capita tax vote. If the district is unable to
determine its choice, then the Convention shall decide
any contest by a roll call, per capita tax vote,

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore . Chilia, International Secretary-Treasurer

Statement of the Committee: Your Commit-
tee has been made aware of instances at prior Inter-
national Conventions, when the question has arisen
as to whether an International Vice President or a
member of the International Executive Council can
be elected by a majority of local unions voting but less
than a majority of the local unions present. The Com-
mittee recognizes the need to clarify the process that
establishes a majority for purposes of electing the In-
ternational Vice Presidents and International Execu-
tive Council members.

This proposed change conforms to the basic dem-
ocratic principle that the majority of votes cast shall -

determine the outcome of an election,

Therefore, your Committee CONCURS.
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ARTICLE III, SECTION 3
ELECTION OF INTERNATIONAL
VICE PRESIDENTS AND EXECUTIVE
COUNCIL MEMBERS

WHEREAS, Atrticle 111, Section 3 currently pro-
vides that, in district elections, when there are more
than two candidates for the same office, at every un-
successful balloting the candidate receiving the low-
est number of votes shall be dropped, with the voting
then to continue until one candidate has received a .
majority overall; and

WHEREAS, on a number of occasions at prior
International Conventions, when there have been
multiple candidates for an office, this provision has
required the holding of three or more separate votes
to decide an election; and

WHEREAS, district elections in that situation are
unnecessarily lengthened by this requirement; and

WHEREAS, the district election process could
be shortened by providing, instead, for a single run-
off election between the two candidates receiving the
highest number of votes;

THEREFORE, BE IT RESOLVED that the third
paragraph of Article I1L, Section 3 be amended to read
as follows:

The vote of each L. U. shall be decided by a majority
of its delegates. If the delegates of a L.U. are equally di-
vided, then the L.U. shall have no vote. When there are
more than two candidates for the same office in the dis-
trict, and no candidate receives a majority on the first
ballot, there shall be a run-off election between the two
candidates receiving the highest number of votes.

(Nothing in this Constitution shall be construed to
conflict with the above section.) '

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
had lengthy consultation with counsel, and reviewed
past International Convention proceedings. After
careful analysis, it was decided that a single runoff
election between the two candidates receiving the
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highest number of votes best serves the democratic
process and provides for the efficient conduct of busi-
ness at the International Convention.

Therefore, your Committee CONCURS.

ARTICLE I11, SECTION 8
INCREASE IN PENSIONS PAID
TO RETIRED OFFICERS, REPRESENTATIVES
AND ASSISTANTS

WHEREAS, the 34th International Convention of
the IBEW in St. Louis, Missouri, in 1991, dealt with
resolutions which would increase the retirement ben-
efits of international officers, representatives, and as-
sistants, and further, provide for a biennial review of
pension benefits being paid to retired international
officers, representatives, and assistants; and

WHEREAS, that same Convention authorized the
International President and International Secretary
Treasurer to review, on a biennial basis, the pensions
being paid to retirees and recommend to the Interna-
tional Executive Council that increases be granted to
retirees if deemed actuarially feasible; and

WHEREAS, such review took place in 1991, 1995,
1997, and 1999, which resulted in increases being
granted to retirees in the years 1992, 1996, 1998, and
2000; and

WHEREAS, the retirces have not had an increase
since the year 2000; and

WHEREAS, the retirees are fully cognizant of the
fact that the downturn in the markets played a major
role in no increase being granted in 2002, 2004, 2006,
2008, and 2010; and

WHEREAS, the majority of those retirees contrib-
uted at the rate of 5 percent of their salaries through
most of their years of service to our great Brother-

hood, thus creating the great wealth of the plan; and

WHEREAS, the IBEW has always been the leader
in providing benefits for its employees, active and re-
tired; and

WHEREAS, the retirees have been faced with un-
precedented increases in the cost of essentials such

as heating for their homes, gasoline, hydroelectric,
transportation, and all other goods and services vital
to their survival;

THEREFORE, BE IT RESOLVED that Article 111,
Section 8 of the IBEW Constitution be amended to read:

Sec. 8. Salaries of the International President, In-
ternational Secretary-Treasurer, International Vice
Presidents, LE.C. Chairman, LE.C. Members, Ex-
ecutive Assistants, Directors, and Senior International
Representatives and the pensions being paid to retired
Officers, Representatives, and Assistants shall be in-
creased annually on October 1 of each year based on the
following formula. In the year 2011, the retirees shall
be granted an increase equal to the combined average
of the percentage increases negotiated and approved
for the members of the Construction, Manufacturing,
Telephone, and Utility branches of the LB.E.W. for the
twelve (12) month period ending August 31 of each
year. In 2012 and 2013, the average negotiated increase
shall be. paid to the International Officers, Executive
Assistants, Directors, and Senior International Repre-
sentatives. The format for distribution of the increase,
available based on the combined average of percentage
increases negotiated and approved for the members of
the Construction, Manufacturing, Telephone, and Util-
ity branches of the 1. B.E.W. for the twelve (12) month
period ending August 31 of each year, shall be continued
as set out above, with the retirees receiving that increase
in 2011, 2014, and every third (3rd) year thereafter.

All such officers etc,, etc...... to end of Section 8
ending at L.P.

SUBMITTED BY:
Local Union 804 - Kitchener, ON, Canada
Local Union 230 - Victoria, BC, Canada

Statement of the Committee: Your Committee
appreciates and values the time, efforts, and many
contributions retired international officers and staff
have dedicated to the IBEW and its members.

Following an in-depth actuarial presentation by
the Plan’s actuary and counsel, the proposed resolu-
tion, while well intended, is clearly cost prohibitive.
The Plan’s funded status would be impacted to such
a degree so as to trigger federally mandated funding
increases, thereby creating budget challenges in other
areas. The trustees of the Plan review the health of the

plan annuaily and have the authority to make adjust-
ments to retiree pension benefits.

Your Committee further believes that the pro-
posed constitutional amendment would unduly tie
the hands of the Plan’s fiduciaries in making adjust-
ments to pension payments and responding to chang-
ing economic situations in the future.

Therefore, your Committee NONCONCURS.

ARTICLEIX, SECTION 2
PER CAPITA TAX

WHEREAS, the financial strength of the IBEW
assures its continued existence and its continued abil-
ity to provide members and local unions with a high
level of service and representation; and

WHEREAS, the IBEW continues to have one of
the lowest per capita tax rates of any international
union in the United States and Canada; and

WHEREAS, for the past five years, IBEW oper-
ating expenses have exceeded its operating revenues,
resulting in approximately $131,000,000 in losses; and

WHEREAS, even with the increase in per capita
tax sought by this resolution, the IBEW is projecting
operating losses for the next several years; and

WHEREAS, the total membership of the IBEW
has declined by over 30,000 members since the last
International Convention, resulting in a substantial
loss of dues income; and

WHEREAS, the IBEW intends to continue to ag-
gressively organize electrical employees and add sub-
stantial numbers of new members, thereby strength-
ening the IBEW financially; and

WHEREAS, to assure that the IBEW will be able
to pay its projected expenses, it is prudent and neces-
sary to provide for an increase in the per capita tax
rate and to provide the International Secretary-Trea-
surer with authority to increase the per capita tax rate
if needed in later years to protect the financial interest -
of the IBEW and its members; and
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"WHEREAS, the Finance Subcommittee, appoint-
ed by International President Edwin D. Hill, recom-
mends an increase in the per capita tax and its recom-
mendation is fully supported by all the international
officers of the IBEW; :

THEREFORE, BE IT RESOLVED that Article IX
be amended to reflect a two-dollar ($2.00} increase in
the per capita tax rate, effective January 1, 2012, and a
second increase of two dollars ($2.00) in the per capi-
ta tax rate, effective January 1, 2014; and

BE IT FURTHER RESOLVED to authorize the
International Secretary-Treasurer to increase the per
capita tax rate an additional one dollar ($1.00), effec-
tive January 1, 2016, should the [BEW. fail to meet
membership growth projections (1% annually) as of
June 30, 2015, as reported in the Calibre CPA Group,
PLLC Financial Forecast and Projection.

BE IT FINALLY RESOLVED that Article IX, Sec-
tion 2 be amended to state:

Sec. 2. The monthly per capita tax for each member,
including each member on participating withdrawal,
shall be as follows:

1/1/11 1/1/12 1/1/14
$13.00 $15.00 $17.00

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore ]. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Commitiee
has carefully and thoroughly reviewed this resolution
on the proposal to increase the monthly per capita
tax, effective January 1, 2012, January 1, 2014, and, if
needed, January 1, 2016.

Your Committee is aware that we have gone
through a period of historic economic challenges,
and that there are many adversaries who threaten our
union. Foremost in our minds is the interest of the en-
tire Brotherhood, and our ability to represent our cur-
rent and future members at the highest level of service.

Your Committee met with International Secre-
tary-Treasurer, Salvatore ]. Chilia and financial ex-
perts who provided a detailed report on the projected
revenues and expense budget for the next 5 years.
Since the last International Convention, operating
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expenses have exceeded operating revenues, resulting
in losses of approximately $130,000,000. Membership
is down, and even with the proposed increase in per
capita tax, it is projected that for the next several years
we will have operating losses. Although investment
income has offset some of these losses, in our current
economic climate, it is difficult to predict how this in-
come may be affected.

Based on the need for additional revenue dem-
onstrated by the report of the Finance Subcommittee,
appointed by International President Edwin D. Hill,
the information provided by financial experts and
International Secretary-Treasurer Salvatore J. Chilia,
and the fact that the IBEW’s per capita tax rate re-
mains one of the lowest of any international union,
your Committee believes this resolution represents
a responsible plan to protect and serve our Brother-
hood until the next International Convention.

Therefore, your Committee CONCURS.

ARTICLEIX, SECTION 6
IBEW PENSION BENEFIT FUND
CONTRIBUTION INCREASE

WHEREAS, the IBEW Pension Benefit Fund
(PBE) is currently experiencing a deficit, as deter-
mined by the PBF’s actuaries; and

WHEREAS, that deficit has been caused, in great
part, by the current devastating economic downturn; and

WHEREAS, the current amount that is paid into
the PBF is fourteen dollars ($14.00) per month; and

WHEREAS, International President Hill estab-
lished a Finance Subcommittee in February 2011, to
provide recommendations to the IBEW international
officers on the finances of the IBEW and the PBF “for
the future protection and sustainability necessary to
meet our goals of growing the Brotherhood and ser-
vicing our members”; and '

WHEREAS, the Finance Subcommittee conclud-
ed that a combination of (1) an increase in “A” mem-
bership, through educational efforts to encourage “A°
membership for new and existing members and the
ongoing organization efforts, and (2) an increased in-
vestment by the “A” membership will ensure that the
PBE is well-positioned for the future; and

WHEREAS, the Finance Subcommittee recom-
mended an increase in payments to the PBF of one dol-
lar ($1.00) beginning January 1, 2013, and an addition-
al one dollar ($1.00) beginning January 1, 2015; and

WHEREAS, it is anticipated that the IBEW’s ac-
tive organizing efforts will result in a significant in-
crease in “A” membership over the next decade and
such increase generally improves the financial posi-
tion of plans so long as the overall mix of new partici-
pants is relatively young; and

WHEREAS, the [BEW will embark on an edu-
cational program to encourage new IBEW members
to choose “A” membership status and existing “BA”
members to transfer to “A” membership status, to take
advantage of the “A” membership benefits; and

WHEREAS, the Trustees of the PBE in consulta-
tion with the PBF’s actuaries, have reviewed the report
of the Finance Subcommittee and have determined to
adopt the Subcommittee’s recommendation.

THEREFQRE, BE IT RESOLVED that Article [X,
Section 6 should be amended to read as follows:

Sec. 6. Each “A” member and each "A” member on
Participating Withdrawal Card shall pay monthly to
the Pension Benefit Fund:

1/1/10 1/1/13 1/1/15
$14.00 $15.00 $16.00

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore ]. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
has carefully and thoughtfully reviewed this resolu-
tion, jointly submitted by International President Ed-
win D. Hill and International Secretary-Treasurer Sal-
vatore ], Chilia, that would address the current deficit
in the PBE

Your Committee met with the PBF’s actuary, Plan
attorney, and other Plan professionals, as well as the
International Secretary-Treasurer Salvatore J. Chilia,
each of whom have recommended this increase in
contributions to further ensure the continued finan-
cial solvency of the PBE After consultation with the
PBF’s actuaries and further discussions with IBEW’s
leadership, your Committee is convinced that the pro-

posed increases are warranted to protect future ben-
efits of the IBEW “A” membership.

Additionally, a Finance Subcommittee was estab-
lished by International President Edwin D, Hill and
charged with providing recommendations to him,
the full International Executive Committee, and the
International Vice Presidents, on the finances of the
IBEW and the PBE The Subcommittee evaluated and
discussed the PBF’s existing and future funding levels.
It became clear that to do nothing was not an option,
and an investment by our membership is necessary.

Your Committee further recognizes that the pay-
ments to the PBF are separated in Article IX from the
per capita tax paid by all IBEW members. This amend-
ment to Article IX of the IBEW Constitution directly
relates to matters affecting the PBF and Article XI of
the Constitution. Therefore, your Committee notes
that, pursuant to Article II, Section 8 of the Constitu-
tion, only delegates representing “A” membership are
entitled to discuss or vote on this resolution.

'Therefore, your Committee CONCURS.

" ARTICLE XI, SECTION 1(a)
PENSION BENEFIT FUND

WHEREAS, the last increase to the International
Pension dates back to 2006; and,

WHEREAS, the cost of living has steadily in-
creased at a rate of approximately 3 percent per an-
num; and,

WHEREAS, our most vulnerable sisters and
brothers are facing financial hardships; and

WHEREAS, Article XI and all sections and sub-
sections currently read four dollars and fifty cents
($4.50) per month for each full year of continuous “A”
membership;

THEREFORE, BE I'T RESOLVED that there be an
increase of one dollar and fifty cents ($1.50) per year
to equal six dollars ($6.00) per month for each year of
continuous “A” membership.

SUBMITTED BY:
Local Union 105 — Hamilton, ON, Canada
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Statement of the Committee: Your Committee rec-
ognizes the good intention of this proposed resolution.

Following an in-depth actuarial presentation by
the Plans actuary and counsel, the proposed resolu-
tion is clearly cost prohibitive absent significant ad-
ditional contributions being made, over and above the
required proposed increases that will be necessary to
maintain existing benefits at their current level.

The proposed resolution, as submitted, would
jeopardize future benefit obligations. This decision is
best left to the Trustees that administer the Plan.

Therefore, your Committee NONCONCURS.

ARTICLE XI, SECTION 4(a)
PENSION BENEFIT FUND—DEATH BENEFIT

WHEREAS, the Pension Benefit Fund was created
to provide a reasonable pension and death benefit to
our “A” members and their spouses and families; and

WHEREAS, there are approximately 330,000 “A”
members; and

WHEREAS, currently under Article XI Pension
Benefit Fund, Section 4(a) “the beneficiary to receive
the death benefits shall be paid a sum computed by
subtracting from six thousand two hundred fifty
dollars ($6,250.00) all pension benefits paid by the
L.B.E.W. Pension Fund to the retired member. How-
ever, in no event shall the amount of the death benefit
due as a result of the death of an “A” member retired
under Section 1 or Section 2 be less than three thou-
sand dollars ($3,000.00)”

THEREFORE, BE IT RESOLVED that the del-
egates of this International Convention support the
elimination of the language within Article XI Pension
Benefit Fund Section 4(a) as identified above so as to
provide the full death benefit of six-thousand two-
hundred and fifty dollars ($6,250.00), except as pro-
vided for under 4(c) of Article XI.

SUBMITTED BY:
Local Union 23 - St. Paul, Minnesota

Statement of the Committee: Your Committee
appreciates the sentiment of this proposed resolution.
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Following an in-depth actuarial presentation by
the Plan’s actuary and counsel, the proposed resolu-
tion is clearly cost prohibitive, absent significant ad-
ditional contributions being made over and above the
required proposed increases that will be necessary to
maintain existing benefits at their current level.

The proposed resolution, as submitted, would
jeopardize future benefit obligations. This decision is
best left to the Trustees that administer the Plan.

Therefore, your Committee NONCONCURS.

ARTICLE XI, SECTION 6(d}
RETIRED MEMBERS VOTING IN
LOCAL UNION ELECTIONS

WHEREAS, this Prohibition of Work section per-
mits retired members to attend local union meetings
and, with the local union’s approval, to have a voice
but no vote at those meetings; and

WHEREAS, this provision was never intended to
allow retired members to come off pension and return
to the trade for one month, just prior to an election,
in order to vote in that election, and then to return to
pension status immediately thereafter; and

WHEREAS, some members have recently at-
tempted to “game the system” by doing exactly that,
which is contrary to the long-standing intent of this
provision; and

WHEREAS, the action of those members unfairly
interferes with and dilutes the voting rights of the ac-
tive members of the local union;

THEREFORE, BE IT RESOLVED that Article XI,
Section 6(d) be amended to read as follows:

(d) Prohibition of Work. It is a condition for admis-
sion to pension benefits, including vested pension right
and the continuation thereof, that the member shall
not perform any work of any kind coming under the
LB.E.-W jurisdiction either for compensation or gratis
for anyone, except that a member may work as an in-
structor in an LB.E.W. recognized apprenticeship pro-
gram, or as an Electrical Inspector for a governmental
authority where Electrical Inspectors are not covered by
an approved 1.B.E.W. collective bargaining agreement.
A retired member shall be permitted to attend L.U.

meetings, and, with the LU approval, have a voice at

such meetings, but shall not have a vote; provided, that a
member who comes off pension and returns to the trade
prior to a L.U. election shall not be permitted to vole in
the L.U. election for a period of one hundred twenty (120)
days following his return to the trade. He shall observe
his obligation of membership and show due obedience to
LB.E.W. laws and the bylaws of its L.U.

SUBMITTED BY:
Edwin D, Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Commit-
tee recognizes this is an issue that affects “A” mem-
bers only. It also recognizes that all members in good
standing have the right to vote.

Retirees making a bona fide return to the trade
also have the right to vote; however, this resolution pre-
serves the democratic process in a local union election.
This resolution guards against the practice of retirees
temporarily reactivating their membership for the sole
purpose of influencing the outcome of an election.

‘Therefore, your Committee CONCURS.

ARTICLE XII, SECTION 10
MILITARY SERVICE CARDS

WHEREAS, for many years, the Military Service
Card has allowed members in good standing who en-
ter military service for the first time, or who are re-
called to military service, to retain all membership
privileges without being required to pay dues or per
capita taxes; and :

WHEREAS, this section also provides that a
member who remains in or reenters military service,
without being required to do so, is not entitled to re-
tain the Military Service Card; and

WHEREAS, a member who is involuntarily called
to active duty in the military should not suffer a loss of
membership privileges; and

WHEREAS, to eliminate any confusion concern-
ing the right of a member in the military service or the
National Guard to retain the Military Service Card
when recalled to active duty;

THEREFORE, BE IT RESOLVED that the fifth
paragraph of Article XII, Section 10 be amended to
read as follows:

Any member who remains in or reenters military
service, without being required fo do so, shall not be en-
titled to retain the Military Service Card, nor shall such
member be issued a new one in such circumstances; pro-
vided, however, that a member serving in the National
Guard or in the military reserves may retain the Military
Service Card benefit whenever called to active duty.

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committce
recognizes the great sacrifices made by our military
personnel, including those in the National Guard or
the military reserves. This resolution extends the ben-
efits which currently are afforded to those members

required to serve on active duty. N ool 4 el au ol & ot

i \f’\'\' en“\"
‘Therefore, your Committee CONCURS.

ARTICLE XV, SECTION 5
ARTICLE XXIV, SECTION 1
MEMBERS HOLDING
MANAGEMENT POSITIONS

WHEREAS, Article XV, Section 5 provides that
a member who becomes an electrical employer, or a
partner in an electrical employing concern, may not
hold office in the local union, attend its meetings, or
vote in local union elections; and

WHEREAS, Article XXIV, Section 1 provides that
a member who becomes a general manager or super-
intendent may apply for a withdrawal card or be is-
sued one by the local union; and

WHEREAS, the purpose of both of these provi-
sions is to assure that, as required by applicable law,
members who assume management roles may not
participate in the affairs of their local unions; and

WHEREAS, some confusion has arisen from the -
fact that the positions listed in the two provisions are
different, and that discrepancy became an issue with
the Department of Labor in a local union election
case; and
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‘WHEREAS, that difficulty can be resolved by list-
ing similar positions in each of the two provisions;

THEREFORE, BE IT RESOLVED that Article XV,
Section 5 be amended to read as follows:

Sec. 5. No L.U. shall allow any member who be-
comes an electrical employer, a partner in an electrical
employing concern, a general manager, or other mana-
gerial position, fo hold office in the L.U. or attend any

of its meetings, or vote in any election of a L.U. The L.U._

may allow such a member to continue his membership
in the L.U, or the member may apply to the ES. for a
withdrawal card. It shall require a majority vote at a
meeting to grant such card. But the L.U. has the right fo
require such a member to take out a withdrawal card if
it so decides; and

BE I'T FURTHER RESOLVED that Article XXIV,
Section 1 be amended to read as follows:

Sec. 1. Any member who becomes an electrical em-
ployer, a partner in an electrical employing concern, a
general manager, or any other managerial position, or
who retires from his trade, may apply to the ES. for a
withdrawal card. It shall require a majority vote at a
meeting to grant such card. But the L.U. has the right to
require such a member to take out a withdrawal card i{
it s0 decides. F-No—evsietebtrnder

- . N ‘:eﬂk-v
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Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: This resolution
speaks to the issue of members who become employ-
ers, partners, or assume management positions as it
relates to affairs of the local union.

Your Committee was advised by counsel that in
order to be compliant with applicable law, clarifica-
tion needed to be made as it relates to members who
assume management roles.

Therefore, your Committee CONCURS.
ARTICLE XV, SECTION 6
SUBMISSION OF BYLAWS AND AGREEMENTS
TO THE INTERNATIONAL PRESIDENT

WHEREAS, Article XV, Section 6 presently re-
quires that multiple copies of signed agreements be
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submitted to the International President, a require-
ment that has existed for many years and does not
take into account the ability to submit documents in
electronic form; and

WHEREAS, the advances in technology since the
37th International Convention permit other forms of
submission, and allow the International President to
determine other means of submission of agreements
in the future; and

WHEREAS, there is no present requirement that
bylaw amendments be submitted first to the Interna-
tional Vice President for his recommendation, and
through him to the International President; and

WHEREAS, submission of bylaw amendments to
the International Vice President will allow the district
offices to provide greater assistance to local unions;

THEREFORE, BE IT RESOLVED that Article XV,
Section 6 be amended to read as follows:

Sec. 6. L.U’s are empowered to make their own by-
laws and rules, bui these shall in no way conflict with
this Constitution. Where any doubt appears, this Con-
stitution shall be supreme. All bylaws, amendments and
rules, all agreements, jurisdiction, etc., of any kind or na-

2 fure, shall be submitted to the 1P, for approval. No L.U.

shall put info effect any bylaw, amendment, rule or agree-
ment of any kind without first securing such approval.
All these shall be null and void without LP. approval.
The LP has the right to correct-any bylaws, amendments,
rules or agreements to conform to this Constitution and
the policies of the LB.E.W. Bylaw amendments shall be
submitted to the LV.P. of that district, who will forward
them to the LP. with his recommendations. The number
of copies of agreements, and the method of their submis-
sion, shall be determined by the LP,

Approval of the L.U. collective bargaining agree-
ments by the LP. does not make the International a
party to such agreements unless the LP. specifically
states in writing that the Infernational is a party to
any such agreement.

SUBMITTED BY:
Edwin D, Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
recognizes the evolution of technology and the ben-

efits of streamlining administrative duties for both

local unions and the International Office in relation
to the processing of collective bargaining agreements.

This resolution also addresses. the practical ad-
vantage for the review and recommendation of by-
law amendments by the district office. Additionally, it
provides assistance to the local union prior to submis-
sion to the International President for approval.

Therefore, your Committee CONCURS.

ARTICLE XV, SECTION 25
ARTICLE XVI1I, SECTION 15
RULES FOR LOCAL UNIONS—
EXAMINING BOARD

WHEREAS, Article XVII, which lists local union
officers, presently inciudes the Examining Board as
local union officers;

WHEREAS, Article XVI, Section 1 is proposed
to be amended to provide that the members of the

" Examining Board are not considered local union of-

ficers; and

WHEREAS, the section in the IBEW Constitution
outlining the duties of the Examining Board, which is
presently in Article XVII, Section 15 is proposed to be
removed from Article XVII; and

WHEREAS, the duties of the Examining Board
must be retained in the Constitution, and can be
placed logically in Article XV, Rules For Local Unions;

THEREFORE, BE I'T RESOLVED that present
Article XVII, Section 15 be deleted; and

BE IT FURTHER RESOLVED that a new Section
25 shall be added to Article XV, retaining the current
language covering the duties of the Examining Board,
as follows: < .

LR LNLSe

Sec. 25. The Examining Board is to¥xamine all ap-
plicants for membership to determine their qualifications
for the trade, except for those selected as apprentices un-
der provisions of the collective bargaining agreement.
They shall examine such qualifications of members as
provided in Article XIX of this Constitution.

The Board shall meet at least quarterly for the ex-
amination of applicants when there are applicants to be

examined. The Board shall retain all records of exami-
nations given for at least two (2) years,

The report on the resulls of all examinations shall
be furnished to the Executive Board and the L.U. by
the Examiners.

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
will recommend passage of other resolutions that, if
adopted, clarify the status of the Examining Board,
This clarification necessitates the realignment of Ar-
ticle XVII, Section 15 and repositions the Examining
Board to Article XV, Section 25.

This resolution does not change the existing du-
ties of the Examining Board, but rather eliminates any
possible future misinterpretation by the U.S. Depart-
ment of Labor that Examining Board members are
considered operational officers of the local union.
'This simply moves the responsibilities and duties of
the Examining Board from one section of the IBEW
Constitution to another.

Therefore, your Committee CONCURS.

ARTICLE XVI, SECTION 1
LOCAL UNION EXAMINING BOARD

WHEREAS, Article XVI, Section 1 lists all of the
traditional officers of a local union, and also states
that a local union may have an Examining Board of no
more than five (5) nor less than three (3) members; and

WHEREAS, even though the Examining Board
is listed in this section, members of the Examining
Boatd have never been considered traditional operat-
ing officers of the local union, such as president, vice
president, recording secretary, financial secretary, trea-
surer, business manager, and Executive Board; and

WHEREAS, contrary to the intent of the IBEW
Constitution, the U.S. Department of Labor recently
took the position that Examining Board members
enjoy the same “officer” status as the positions listed
above, resulting in unnecessary expense to the local
union and the IBEW; and
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WHEREAS, the confusion on this issue can be
easily eliminated by providing specifically that Exam-
ining Board members are not operating officers of the
local union;

THEREFORE, BE IT RESQLVED that Article
XVI, Section 1 be amended to read as follows:

Sec. 1. Each L.U. shall have a president, vice presi-
dent, recording secretary, financial secretary, treasurer,
and Executive Board of not more than seven (7) nor less
than three (3) members, provided that where deemed
necessary for better representation in the LU, the Ex-
ecutive Board may, with the consent of the LP, have
more than seven (7) members and, if the L.U. so de-
cided, an Examining Board of not more than five (5)
nor less than three (3) members. The members of the
Examining Board are elected, however they are not
considered local union operating officers.

SUBMI'T'TED BY:
Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

~ Statement of the Committee: The IBEW has long
recognized the importance of maintaining the highest
standards of craft proficiency.

Your Committee recognizes that local union
Examining Boards are an essential organizing and
educational component of the local union. We also
recognize they are not operating officers of the local
union in that they do not set policy or direction for
the local union.

It was brought to the Committee’s attention, by
general counsel, that the U.S. Department of Labor,
contrary to the intent of the IBEW Constitution,
recently took the position that because of the cur-
rent constitutional placement of Examining Board
members, they were assumed to be officers of the
local union.

'The IBEW Constitution clearly defines the duties
and responsibilities of elected operational officers.
The examining board, even though listed as officers
in Article XVI, Section 1 of the Constitution, do not
perform the same operational duties.

Therefore, your Committee CONCURS.

12 Rerort oF THE LAwW COMMITTEE

- ARTICLE XVI, SECTION 11
ABILITY OF APPRENTICES TO SERVE AS
ELECTION JUDGES AND TELLERS

WHEREAS, Article XV1, Section 11 provides that
there shall be one election judge and as many tellers
as are required; and

WHEREAS, there is no provision stating whether
an apprentice can serve as election judge or teller; and

WHEREAS, the 37th International Convention
decided that, because of the need for local union of-
ficers to have experience and knowledge about the
IBEW, the operation of local unions, and the industry,
apprentices are not eligible to hold local union office,
except that a member who was previously eligible to
hold office in the local union shall remain eligible if he
entered an apprenticeship program for the purpose of
upgrading his classification; and

WHEREAS, the same reasons—the need for
knowledge and experience—dictate that an appren-
tice should not serve as an election judge or teller;

THEREFORE, BE IT RESOLVED that Article
XVI, Section 11 be amended to read as follows:

Sec. 11. The L.U. shall decide the manner in which
the nominations and election shall be held, and such
shall be stated in the L.U. bylaws. This shall not conflict
with the I.B.E.W. Constitution. There shall be one judge
and as many tellers as are required, and the method of
selection shall be stated in the L.U. bylaws. An-appren-

be member For year® o L
SUBMITTED BY:

Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: The IBEW has long
held the opinion that knowledge of and experience in
local union matters are prerequisites for holding office
as determined at the 37th International Convention.
Apprentices are not eligible to run for local union of-
fice, except for those previously eligible to hold office
in their local union,

Your Committee recognizes the need to have
consistency in the participation of apprentices in local
union elections. Participation of apprentices in local
union elections is encouraged, but not in the position
of a judge or teller.

Therefore, your Committee CONCURS.

: Mt
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ARTICLE XVI, SECTION 16
EXAMINING BOARD VACANCIES

WHEREAS, Article XVI, Section 1 is being
amended to provide that the members of the Examin-
ing Board are not considered local union officers; and

WHEREAS, with that change, there will be no
provision for filling vacancies on the Examining
Board; and

WHEREAS, this section provides for the filling of
vacancies in local union offices and other non-officer
positions; :

WHEREAS, the reclassification of Examining
Board members should not affect the manner in
which vacancies are filled;

THEREFORE, BE IT RESOLVED that Article
XVI, Section 16 be amended to read as follows:

Sec. 16, Vacancies occurring in any L.U. office, and
the Examining Board, shall be filled by the L.U. Execu-
tive Board until the next regular election, except when
filled by the LP. The eligibility requirements for elec-
tion to the office shall apply. Vacancies in the position
of press secretary, registrar, door foreman, or inspector
shall be filled by the L.U. president.

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
has recommended passage of other resolutions that,
if adopted, clarify the status of the Examining Board,
and reposition references to the Examining Board
within the IBEW Constitution. With that change,
there is a need to add specific language for the process
of filling vacancies on the Examining Board that oc-
cur between elections.

Article XVI, Section 16 requires vacancies in
any local union office shall be filled by the local
union Executive Board until the next regular elec-
tion. This resolution simply follows the existing pro-
cess for filling vacancies in the local union, including
the Examining Board.

Therefore, your Committee CONCURS.

ARTICLE XVII, SECTION 1(f)
LOCAL UNION AUDITS

WHEREAS, an independent audit provides an
assurance that the books and accounts of the local
union are correct, and having this done annually is in
the best interest of the membership; and

WHEREAS, most local unions already employ a
public accountant for an independent audit or other
general accounting needs; and

WHEREAS, there is often a misunderstanding that
having a public accountant perform general account-
ing services constitutes an independent audit; and

WHEREAS, the additional cost of conducting an
independent audit is not considered a significant bur-
den to the local unions;

THEREFORE, BE IT RESOLVED that Article
XVII, Section 1(f) be amended to read as follows:

Sec. 1(f). He shall either appoint an auditing com-
mittee of three members, or he or the L.U. Executive
Board, as the L.U. decides, shall employ a public ac-
countant to reconcile the books and accounts of the L.U.
every three months. He shall inspect. the bank books or
books of the treasurer to see that L.U. moneys turned
over to the treasurer have been properly and promptly
deposited in the name of the LU,

In addition, he shall employ a certified public ac-
countant to perform an annual independent audit of
the books and accounts of the L.U., in accordance with
U.S. generally accepted auditing standards or their in-
ternational equivalent; provided, however, should the
L.U. believe it would be cost prohibitive to conduct such
an annual independent audit, the L.U. can request a
waiver from the L.S.T.

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore ]. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
recognizes the importance of ensuring appropriate
safeguards are in place to protect the funds entrusted
to the local union by its members. Although recon-
ciliation of the books occurs on a quarterly basis, the
Committee believes it is important that an indepen-
dent review is conducted by an independent auditor
on an annual basis.
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This resolution amends the IBEW Constitution to
ensure the local union president meets current fidu-
ciary responsibilities. It further ensures greater con-
sistency throughout the IBEW, while allowing local
unions that might find this requirement cost prohibi-
tive a waiver process.

Therefore, your Committee CONCURS.

ARTICLE XVIII, SECTION 5
LOCAL UNION EXPENDITURES AND
PURCHASES

WHEREAS, Article XVIII, Section 5 currently
provides that the funds and property of a local union
shall be used only for such purposes as are approved
by the International President or as are specified in
the IBEW Constitution; and

WHEREAS, requiring the International President
to review and approve or disapprove every local union
expenditure and purchase not specified in the IBEW
Constitution places an unnecessary administrative
burden on the International President and his staff; and

WHEREAS, some expenditures and purchases—
those under $5,000—should be reviewed but could
more effectively and more quickly be reviewed by an
International Vice President; and

WHEREAS, large expenditures and purchases
—those over $5,000—could affect the financial well-
being of a local union and should still be reviewed by
the International President;

THEREFORE, BE IT RESOLVED that Article
XVII1, Section 5 be amended to read as follows:

Sec. 5. The funds and property of a L.U. shall be used
only for such purposes as are approved by the LB, or as
are specified in the Constitution as may be necessary to
transact, properly manage, and conduct its business. All
purchases of property or expenditures of $5,000 or above
shall be approved by the 1P Expenditures of less than
$5,000, other than those necessary for payment of regular
standing bills such as rent, salaries, and payment to the
LS.T,, shall be approved by the LV.P

SUBMITTED BY:

Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer
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Statement of the Committee: Article XVIII, Sec-
tions 4 and 5 of the IBEW Constitution, the IBEW Ba-
sic Laws and Policies, and local union bylaws presently
address expenditures at the local union level.

The above referenced provisions are understood
and adhered to presently with the mechanisms in place
in each local union through their bylaws, Executive
Board, and membership approval of expenditures.

This resolution, as submitted, is cumbersome to
the local union and restricts the ability of the local
union to conduct business in a timely manner. This
Comumittee is confident that all local unions through-
out this great Brotherhood act prudently and respon-
sibly with the disbursement of local union funds.

Therefore, your Committee NONCONCURS.

ARTICLE XX, SECTION 1
MEMBERSHIP IN MORE THAN
ONE LOCAL UNION

WHEREAS, Article XXIII of the IBEW Consti-
tution provides a procedure by which an individual
can transfer his membership from one local union to
another; and

WHEREAS, a member should not be able to
avoid that provision by applying for membership in a
second local union without obtaining and presenting
a Traveling Card; and

WHEREAS, the IBEW Constitution does not spe-
cifically prohibit an individual from being a member
of more than one local union at one time; and

WHEREAS, no individual should be 2 member of
more than one local union at one time;

THEREFORE, BE IT RESOLVED that a new
third paragraph be added to Article XX, Section 1 to
read as follows:

No L.U. can admit any applicant for membership
who is a member of another L.U. except as a traveler
under the provisions of Article XXIII. No person may be
a member of more than one L.U. at any one time.

SUBMITTED BY:
Edwin D, Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

i
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Statement of the Committee: The IBEW Consti-
tution, in Article XXIII, Section 2 provides for a mem-
ber to transfer membership from one local union to
another by securing a Traveling Card. The Constitu-
tion does not currently state that an individual shall
not be a member of more than one IBEW local union.
Your Committee believes that no member should be
a member of more than one IBEW local union at the
same time. ‘

Therefore, your Committee CONCURS.

ARTICLE XXI, NEW SECTION 5
ARTICLE XXV, SECTION 13
GOOD STANDING STATUS OF MEMBERS
APPEALING TRIAL BOARD ASSESSMENTS

WHEREAS, under Article XXV, Section 13 a
member assessed by a local union trial board who
wishes to appeal must first pay the assessment, or
when the assessment exceeds fifty dollars ($50.00)
make forty-dollar ($40.00) monthly installments,

" which must continue until the assessment is paid or a

final decision is made on the appeal, whichever comes
first; and

WHEREAS, Article XXI provides that a member
indebted to his local union for three (3) months shall
be suspended, or if indebted for six (6) months, shall
be dropped from membership; and

WHEREAS, it was never intended that the provi-
sions of Article XXI should be applied to a member
who, although assessed, is still appealing; and

WHEREAS, clarification is needed to resolve the
conflict between these two sections;

THEREFORE, BE IT RESOLVED that a new Sec-
tion 5 be added to Article XXI (with the present Sec-
tion 5 renumbered as Section 6) to read as follows:

Sec. 5. A member who has been assessed by a L.U.
trial board, who is appealing the assessment and mak-
ing the required monthly payments in accordance with
Article XXV, Section 13 retains his good standing status
until the appeal process in Article XXV has been ex-
hausted; and

BE IT FURTHER RESOLVED that Article XXV,
Section 13 be amended to read as follows:

Sec. 13. No appeal for revocation of an assessment
shall be recognized unless the member has first paid the
assessment, which he can do under protest. When the
assessment exceeds fifty dollars ($50.00), payments of
not less than forty dollars ($40.00) in monthly install-
ments must be made until the assessment is paid or
until a final decision on the appeal is made, whichever
occurs first. The first monthly installment must be made
within fifteen (15) days from the date of the decision
rendered and monthly installments continued thereaf-
ter or the appeal will not be considered. A member who
has been assessed by a L.U. trial board, who is appeal-
ing the assessment and making the required monthly
payments in accordance with this section, retains his
good standing status until the appeal process in this Ar-
ticle has been exhausted.

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore . Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee,
acting on the advice of general counsel, recognizes
the need to clarify an existing conflict between Ar-
ticle XXI and Article XXV, Section 13. We believe it
was never intended that a member lose good standing
status while appealing the decision of a local union
trial board.

This resolution ensures that while following the
proper appeal process, making the proper monthly
installments of the assessment, and provided his or
her dues remain current, the member is deemed to
retain good standing status within the local union.

Therefore, your Committee CONCURS.

ARTICLE XXV, SECTION 8
CHARGES AGAINST STEWARDS

WHEREAS, Article XXV, Section 8 provides that
charges against a local union officer or representative
must be filed with the International Vice President in
whose district the local union is located; and

WHEREAS, stewards are not local union offi-
cers and Article XXV, Section 8 does not clearly state
whether charges against stewards should be filed with
the International Vice President; and

WHEREAS, any charges against a steward for his
or her conduct as a steward should be filed with the
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International Vice President, because, in processing
grievances and communicating with an employer, the
steward is frequently acting as a representative of the
local union; and

~ WHEREAS, amending Article XXV, Section 8 to
specifically state that any charges against a local union
steward must be filed with the International Vice
President will clarify the meaning of that section and
avoid unnecessary confusion;

THEREFORE, BE IT RESOLVED that the first
paragraph of Article XXV, Section 8 be amended to
read as follows: . ﬁm\x‘l

=

Sec. 8. All charges against an officer, stewar;%r
representative of a L.U. must be presented in writing,
signed by the charging party, and specify the section or
sections of this Constitution, the bylaws, rules or work-
ing agreement violated, The charges must state the act
or acts considered to be in violation, including ap-
proximate relevant dates and places; and must be made
within sixty (60} days of the time the charging party
first became aware, or reasonably should have been
aware, of the alleged act or acts,

SUBMITTED BY:
Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
recognizes that stewards are not officers of the local
union. However, in processing grievances and com-
municating with an employer, stewards are frequently
acting as representatives of the local union.

'To clarify the meaning of Article XXV, Section 8
this proposal speciftes that charges against stewards
must be filed with the International Vice President in
whose district the local union is located.

Therefore, your Committee CONCURS.

ARTICLE XXV, SECTIONS 12 AND 17
APPEALS FROM TRIAL BOARD DECISIONS

WHEREAS, Article XXV, Section 12 was amend-
ed by the 37th Convention to delete certain language
in order to make it clear that appeals under Article
XXV could be taken only from the action of a local
union trial board; and
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WHEREAS, it was never intended, either by
Section 12 or Section 17, that anyone other than a
member penalized or otherwise disciplined by a local
union trial board could appeal; and

WHEREAS, since the last International Conven-
tion, several charging parties have claimed that they,
too, could appeal, despite the express language of Sec-
tion 17 to the contrary; and

WHEREAS, it is therefore necessary to make clear
beyond any possible doubt that only a member who
is penalized or otherwise disciplined by a local union
trial board may appeal and that a charging party may
not do so;

THEREFORE, BE IT RESOLVED that Article
XXV, Section 12 be amended to read as follows:

Sec. 12. Any member penalized or otherwise disci-
plined by any L.U. trial board may appeal to the LV.P
any time within forty-five (45) days after the date of the
action of the L.U. trial board. A charging party may not
appeal a L. U. trial board decision.

A copy of any appeal must be filed with the L.U; and

BE IT FURTHER RESOLVED that Article XXV,
Section 17 be deleted, as it is now contained in Sec-
tion 12; and

BE IT FURTHER RESOLVED that current Sec-
tion 18 be renumbered as Section 17.

SUBMITTED BY:
Edwin D, Hill, International President
Salvatore J. Chilia, International Secretary-Treasurer

Statement of the Committee: Your Committee
recognizes it was never intended that anyone other than
a member penalized or otherwise disciplined by a local
union trial board could appeal a trial board decision.
To eliminate any confusion, the Committee agrees that
Article XXV, Section 17 should be deleted and a revised
Article XXV, Section 12 be adopted as proposed.

Therefore, your Committee CONCURS.

|

ARTICLE XXVII, SECTION 1
SELECT COMMITTEE ON THE FUTURE OF
THE BROTHERHOOD

WHEREAS, in the late 1990s the International
President appointed the Select Committee on the Fu-
ture of the Brotherhood; and

WHEREAS, that Committee made recommenda-
tions that were submitted to local unions for a refer-
endum vote in 1998; and

WHEREAS, many significant changes to our two
nations’ economies have occurred since 1998; and

WHEREAS, these changes have had a detrimen-
tal effect on all of organized labor, including our own

- Brotherhood; and

WHEREAS, the current structure of organized la-
bor, including the IBEW, makes it difficult to respond
to these changes in an efficient manner; and

WHEREAS, the IBEW Constitution has under-
gone only modest change over the last 65 or more
years; and

WHEREAS, our structure may no longer be suf-
ficient to serve the IBEW membership to its fullest
potential; and

WHEREAS, the IBEW Constitution and our or-
ganizational structure require a complete review in
order to evaluate and consider necessary changes; and

WHEREAS, the task of reviewing and making
recommendations will be too time consuming and
cumbersome were it attempted during an Interna-
tional Convention;

THEREFORE, BE IT RESOLVED that the 38th
International Convention direct the International
President to appoint a new committee to study our
structure and the IBEW Constitution and recommend
changes that will allow our Brotherhood to prosper in
the 21st century; and

BE IT FURTHER RESOLVED that this commit-
tee shall be known as the 2011 Select Committee on
the Future of the Brotherhood and shall be composed
of 11 IBEW local union members; one from each
district, with representation from each branch of the
Brotherhood in direct proportion (or as close as pos-

sible) to the applicable percentage of the membership
represented by each branch, plus one International
Vice President who will serve as Chairman, one Inter-
national Executive Council member, and two members
of the staff; the International President and Interna-
tional Secretary shall serve as ex-officio members; and

BE IT FURTHER RESOLVED that the Interna-
tional President shall convene the first meeting of this
Committee no later than 12 months following ad-
journment of the 38th International Convention; and

BE IT FURTHER RESOLVED, that this Commit-
tee be directed to complete its work in the form of rec-
ommended changes no later than 12 months after its
initial meeting; and

BE IT FURTHER RESOLVED, that the Commit-
tee’s recommendations be prepared for a referendum
vote by the International Secretary and submitted for
said vote no later than 30 months following adjourn-
ment of the 38th International Convention; and

BE IT FURTHER RESOLVED that the referen-
dum shall include the effective dates of all actions
taken through this referendum, but in no event shall
any action be delayed beyond the 39th International
Convention of our Brotherhood; and

BE IT FINALLY RESOLVED that Article XXVIII,
Section 1 be amended as follows:

Sec. 1. This Constitution and the rules herein can
be amended in four ways:

And add new Subsection (d):

(d) The recommendations of the 2011 Select Com-
mittee on the Future of the Brotherhood, as directed
by the delegates to the 38th International Convention,
shall be prepared for referendum vote in accordance
with Section 1(1) of this article at a time no later than
thirty (30) months following the adjournment of the
38th 1.C. Any constitutional changes accepted through
referendum vote shall become effective at such times as
designated in the document submitted for referendum.

SUBMITTED BY:
Local Union 58 - Detroit, Michigan
bvcanl Watea 5% wilhisews
Statement of the Committee: Your Committee
believes that no need has been shown to establish a
new Select Committee, only 13 years after the comple-
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tion of the work of the Select Committee established
by the 35th International Convention in 1996, It is
important to note that the work of a Select Commit-
tee is a huge undertaking, both in terms of the actual
dollar cost of its operation and the substantial expen-
diture of time by the Committee members, and the
international officers and staff. The 35th International
Convention, recognizing that a number of structural
changes might be necessary within the IBEW, and
acknowledging that a 5-day Convention would not
provide adequate time to study and consider the full
range of issues that might arise, established the Select
Committee on the Future of the Brotherhood. There
had been no similar Committees for at least 40 years
prior to that time.

The 1998 Select Committee made a series of
recommendations, which were submitted to the lo-
cal unions in a referendum vote in 1998. The result
of the referendum vote was the adoption of the Select
Committee’s recommendations. This resolution repeats
many of the terms of the 1996 resolution (all seven of
the resolved clauses are identical in substance to those
in 1996). It makes no showing of a need for a new Se-
lect Committee only 13 years after the adoption of the
recommendations of the last Select Committee in 1998.

Moreover, the operation of a new Select Commit-
tee in a time of belt-tightening would be an additional
burden on the finances of the Brotherhood. In terms
of actual expense, the 1997-1998 operating cost of the
Select Committee was $60,000.00. In today’s dollars, the
operating cost of a new Select Committee is likely to ex-
ceed $100,000.00. And, since the IBEW is likely to be in
a deficit-spending posture by the time of the 39th Inter-
national Convention, even with the per capita increases
proposed at this Convention, the expenditure of an ad-
ditional $100,000.00 or more cannot be justified.

For all of these reasons, your Committee does not
believe that the establishment and operation of a new
Select Committee, only 13 years after the work of the
previous Select Commiittee, is warranted.

Therefore, your Committee NONCONCURS.

18  RerorT OF THE LAW COMMITTEE

REFERENCES TO “JOURNAL” IN
THE IBEW CONSTITUTION

WHEREAS, there are a number of references to
the IBEW “JOURNAL" in the IBEW Constitution; and

WHEREAS, the IBEW “JOURNALEL" has been dis-
continued; and

WHEREAS, it is therefore necessary to substitute
new words in the IBEW Constitution wherever the
word “JOURNAL” appears;

THEREFORE, BE IT RESOLVED that in the fol-
lowing sections of the Constitution, the word “JOUR-
NAL” shall be deleted and in its place the words
“monthly publication” shall be inserted:

Article 11, Section 3

Article IV, Section 3(n)

Article V, Section 1

Article VI, Section 1, fifth and sixth paragraphs
Article VIII, Section 10

Article XXVTI, Section 1(a)

SUBMITTED BY;
Edwin D. Hill, International President
Salvatore J. Chilia, International Secretary-'Ireasurer

Statement of the Committee: Your Committee
recognizes that the IBEW Journal has been discontin-
ued, and any references to the Journal in the IBEW
Constitution are now obsolete.

Furthermore, with the advent of new technology
and the opportunities to realize financial savings for
the IBEW, the Committee encourages ail IBEW mem-
bers to receive the monthly publication electronically
if possible.

Therefore, your Committee CONCURS.




